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Message from the
Chairperson

SKS Foundation continued development intervention during the
year 2019-"20 upholding the significance of its 4™ Strategic Plan
2019-2024 as the guiding principle. In line with the strategic
direction, SKS concentrated on expanding its working areas
targeting to reaching development drives at the door-step of the
poor & marginalized. However, as resource becomes the key
resort in bringing more people inside the development loop, SKS
Foundation reached the milestone of setting its annual budget
amounting more than Tk. 10,000 million for the year 2019-'20.
This budgetary allocation worked as instrumental to ensure
optimum benefit for the deserving poor & vulnerable groups
mobilized under social & economic development and other
program sectors.

SKS Foundation maintained its organizational regulation in
dynamic fashion keeping itself on track following need-based
policies & strategies in compliance with relevant policies & law of
the land. Again, SKS formulated some of its organizational
policies i.e. Anti-Fraud Management, Anti Money Laundering,
Safeguarding, and Advocacy having due sharing with the relevant
stakeholders while some were revised based on the changed
context during the year. The policies were enacted accordingly
relating to the in-house management & culture of SKS Foundation
and running its development drives at the ground.

It's praiseworthy that SKS continued its program implementation
focusing more on the challenges and context-specific solution. The
zone-specific programs were designed and implemented in
compliance with the national direction. The Organization also kept
pace on expanding its operational partnership with different
development actors and networking with the administration, LGls &
other relevant stakeholders. This helped in guiding and supporting
the program participants in a more inclusive manner. And SKS
remained quite vibrant in consolidating its program achievement
and scaling-up the learning sensitizing the national policy-makers
through its networks with like-minded actors & professionals.

The end part of the year marked a huge setback on SKS’ progressive
development trend due to the COVID-19 pandemic. However, SKS
faced the challenging circumstances with patience & alternatives at
the organizational level and stood beside the vulnerable people &
groups with health, hygiene & food as emergency supports along
with cash package for new economic ventures.

Some changed approaches and wider
collaboration with different segments ranging
from its program participants to the development
partners helped SKS Foundation to be beside the
people with its experiences & reputation.

The year has ended leaving the brunt of
CQVID-19 pandemic. SKS has so far tried to face
the challenge based on its capacity and track
record in supporting the vulnerable during
emergency. |, on behalf of the SKS' governing
body, thank the management of the Organization
for their patient & alternative approaches in facing
the global pandemic at its program communities.
Special thanks to the government departments,
development partners and relevant stakeholders
for extending their helping hands to SKS
Foundation to be beside the deserving people.

-

Md. Ayub Ali
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The year 2019-2020 has gone by. SKS Foundation remained
beside its program participants with multifaceted development
drives integrating its service delivery operation with rights-based
approaches. However, the end part of the year was a challenge
like anything in keeping the poor & excluded groups on
development track due to the COVID-19 threat and recurrent
floods. SKS came-up with possible alternatives and stood
especially beside the excluded groups i.e. women-headed
households, adolescent girls, persons with disability, adibashi
focusing its development principle on inclusiveness.

SKS Foundation’s 4 Mainstream Program Sectors i.e. Social
Empowerment, Economic Development, Environmental Justice
and Social Enterprising covered the poor, marginal & vulnerable
families & groups with different need-based services in 20 districts
under 4 divisions. SKS chalked out and implemented programs
feasible for char, flood, drought & the coastal belt. SKS' Social
Empowerment Sector concentrated in promotion of social
protection and human rights mobilizing the excluded groups in
favor of their rights & entittements sensitizing the duty bearers.
SKS' advocacy focused in favor of forming a National Char Board
and in implementation of the SDGs. All these initiatives ensured
around 370,600 peoples’ participation through conduction of
different activities targeting social protection of the poor &
excluded groups.

The economic development ventures mobilized & supported
9,700 poor & disadvantaged groups with capacity building and
providing financial support to the program participants who
came-up developing micro entrepreneurships. To support the
excluded & marginalized at their door-step, SKS concentrated
widening its microfinance intervention based on the
socio-economic status of the respective communities at the
remote & pocket areas and the enclaves with fund flow of TK.
1,178 crore during the year. However, this sector faced a severe
setback due to COVID-19 pandemic. Many of the people faced
the pain of the monsoon floods too. And again, SKS supported
them help themselves in overcoming the disaster & emergencies
allocating additional fund. Alongside, SKS mobilized the target
communities through capacity building of around 257,000 people
on environment protection, disaster risk reduction and climate
change adaptation, etc which contributed to the improvement of
environmental standards.

SKS provided health, nutrition, WASH including MHM, etc services

in the communities on an emphasized manner. Promotion of health

& hyglene facilities also helped the vulnerable people saving
: es, e wrath of COVID-19 & flood emergencies.

these services under social

Relating to
development, around 1,060,000 people were
covered. Alongside, under its social corporate
ventures, SKS contributed to the promotion of

health, education, information & recreation

facilities to 1,124,060 people.

Special thanks to our development partners who
joined hands with SKS in supporting the poor &
vulnerable under planned intervention and
emergencies. Thanks to the policy-makers &
administration who also complemented in
implementing SKS’ mission to serve the destitute.
SKS remains grateful to its governing body who
took the pain in guiding the organization
dynamically in such a challenging year. | thank
also my colleagues who remained ever ready and
served the Organization committedly.

| believe, the Annual Report 2019-"20 upholds the
yearly facts & figures of SKS' intervention as a
ready reference.

Rasel Ahmed Liton
Chief Executive
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. Profile of SKS Foundation
The Organization Today

SKS Foundation is a national non-government organization rooted in Northern Bangladesh. SKS facilitates
multi-faceted development programs covering the poor & marginalized focusing women & children. The Organization
has gradually emerged in supporting the poor & oppressed segments of the society to fight deprivation and injustice
with multi-sectoral development interventions. SKS works following multi-disciplinary approach with vulnerable groups
i.e. ethnic minority, landless, marginal farmers, climate victims, and so on in different geophysical contexts who suffer
from exclusion and lack of access to resources. It has grown more visibly over the last 3 decades with diversity in its
plans & programs targeting the deserving people. Thus, SKS has been Striving for a Sustainable Change in
collaboration with the development partners and stakeholders.

—e Vision
A poverty-free society where everyone

has access to resources and live with
voice, dignity and justice.

Y Yy B Cé
e MISSION O

SKS Foundation facilitates improvement of life and
livelihood of the poor and excluded by reducing their
vulnerabilities, promoting empowerment and improving
access to development opportunities and resources.
SKS Foundation collaborates with government including
local government, private sector, NGOs, networks and
donors to ensure sustainable development.

Goal

Quality of life of the poor and excluded groups improved with
access to and use of effective and inclusive development
opportunity and resources.
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Professionalism

Core

Values

Transparency Gender

sensitivity

Strategic Aims

1. Combat social inequalities, exclusion and poor
governance that perpetuates chronic deprivation and
injustice for the poor & voiceless.

2. Promote income security and economic freedom of the
poor and marginalized groups and members who suffer
serious livelihood challenges.

3. Reduce environmental abuse, climate risks & disaster
vulnerability with special focus on those who are critically
vulnerable.

4. Increase people’s access to basic quality services in

health, education and other sectors with reasonable stake
and terms.

Strategic Objectives

1. Promote critical awareness & ability of the poor &
excluded communities & disadvantaged population to
fight against social odds and injustice.

2. Strengthen local institutions and leadership with means

. and capacity to promote effective and pro-poor service

delivery in all essential aspects of life.

=
Unique Features

e Hard-to-reach priority
e Visionary thoughts

e Less hierarchy

e Brand sensitive

® Progressive growth

e Change & adapt
e Holistic approach

3. Increase inclusion of the resource poor in economic
and financial services, livelihood innovations and
marketable skill development.

4 Promote  opportunities for  social enterprise
development, self-employment, partnership and market
with special focus on women and adolescent girls.

5. Mobilize critical knowledge and resources from multiple
sources including government to help climate change
adaptation by communities & institutions.

6. Promote community-based disaster preparedness and
environment-friendly actions in livellhood practices
including promotion of WASH.

7.Develop sector-specific sustainable social business
consistent with local demand and affordability that has
potential to scale-up.

8. Strength quality service delivery under social enterprises
with innovation, diversity and institutional development.
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. The Year in Review

In line with its organizational Strategic Plan 2019-2023, SKS Foundation’s
development intervention continued in the year 2019-'20 integrating the
service delivery operation with rights-based approach in order to attain
specified aims and objectives. The development programs were conducted
under the well-rooted foundation of 4 Mainstream Program Sectors namely
Social Empowerment, Economic Development, Environmental Justice and
Social Enterprising. SKS ran the priority program components taking the
strategic objectives under the respective Sector into consideration. The
program intervention covered the poor, landless, marginal & small farmers’
families, vulnerable groups in 20 districts under the char, drought & coastal
zone focusing the mother & children, widow, women-headed households,
youth especially adolescents, persons with disability, adibashi in line with
SKS’ priority on inclusiveness.

Based on its multisectoral development intervention, SKS contributed in
promotion of social protection and human rights through conduction of
rights-based programs. Various types of program intervention the Social
Empowerment Sector ensured 44,049 peoples' participation targeting
social protection of the poor & excluded groups. This contributed in forming
& strengthening CBOs & Federations at union, upazila & district level who
worked as change makers. Their participation & sensitizing role turned the
mass people aware demanding their entilements while the service
providers were sensitized in serving the deserving people accountability.

The Social Empowerment Sector emphasized on women leadership through
their awareness & capacity building. In relation to this, different trainings,
orientations, workshops, etc were organized. This helped in increasing 85,765
women's mobility and participation in decision-making at family and society.
The community women were also mobilized and capacitated for getting
themselves involved in economic activities through agricultural &
non-agricultural ventures. This contributed in upgrading their livelihood
through income earning, involvement in the production activities and market
system, increased access to health & nutrition facilities, and fighting social
injustice. As many as 51,472 children & adolescents got aware on education,
sexual & reproductive health & rights, violence against women & adolescents,
consequences of early marriage. dowry, etc. SKS continued its child
protection initiative working with 16,724 children at schools, communities and

_ managing the Day care centers. As part of institutionalization, around 70,000

‘people were covered under formation & facilitation of 2,742 Women
: ions, CBOs, VDCs, Youth Groups, Adibashi Cultural Centers, Village

ciai Centers, Market Committees, etc at community level.

A, WiLs S LS o b

Targeting to the econamic development for
building a stronger & lasting livelihoad of its
program participants, SKS mobilized &
supported the poor & disadvantaged groups
under its Economic Development Sector.
SKS Microfinance, alongside other schemes
under social development intervention,
continued with the promotion of economic
capacity of the poor & disadvantaged
communities. In relation to this, SKS
continued with awareness & capacity
building and mobilizing the program
participants towards developing micro
entrepreneurship, practicing value chain
development & rural marketing, increasing
agricultural  productivity = and  creating
self-employment opportunities. The program
participants, especially women, were
formed into savings groups and supported
under SKS’ loan schemes for
entrepreneurship development while small
& marginal farmers got agricultural locans
centering modern agricultural farming.
Centering capacity building, SKS provided
14,258 group members with training on
tailoring, cattle & poultry rearing, crop
production & homestead gardening, dairy,
use of fertilizer & pesticides, handicraft, etc.
Alongside, these frained persons were
covered under different loan schemes while
158,094 group members were supported.
The program participants invested the loan
money efficiently based on their knowledge
& skills and came-up with success at
different ventures making themselves
self-employed in different off-farm & on-farm
activities during the year.

SKS Foundation remained active &
innovative to enhance people's awareness &
capacity in environment conservation coping
with the effects of climate change. SKS
conducted various types of program ie.
Tree plantation, promotion of solar home
system, biogas plant & improved cooking
system, etc covering especially 180,665
poor & unserved people in the hard-to-reach
areas. With mass mobilization and capacity
building on environment protection, disaster
risk reducton and climate change
adaptation, various intervention i.e. disaster
preparedness & mitigation  activities,
promotion of flood adaptive WASH & other
facilities, climate-resilient agriculture, etc
were taken place. These contributed to
conservation of environment, improvement
of the environmental standards and

11-



mitigation of environmental hazards. Thus, SKS covered 47,317 people
relating to climate change issues and helped supporting in
community-based adaptation and building a sustainable livelihood.

Under its Saocial Enterprise Sector, SKS Foundation continued with
promotion of different basic services. In relation to this, SKS organized
community campaigns & events for awareness raising on HRSR, ANC &
PNC, safe delivery practices, maternal nutrition, newborn care, etc.
Covering these issues, SKS provided health care services to 51,472
poor & disadvantaged people organizing health camps, satellite and
static clinic under its Social Development Services. Alongside health
facilities, the WASH services were promoted mobilizing the change
agents, the poor & marginalized communities towards claiming the
services as their rights. SKS also promoted some safe WASH services
with installation & renovation of context-specific options at different
zones. A total of 703,364 people covering 146,000 unserved households
and around 222,000 students were covered in educational institutions
with safe WASH facilities during the year. Hygiene education focusing
on Menstrual Hygiene Management was duly promoted addressing
40,040 people under awareness sessions at groups, communities,
schools, mass campaign through folk song, popular theatre, video-show,
day observance, etc.

Under Education component, Pre-primary education, Non-formal
education and Afternoon education assistance services were promoted
by SKS. These initiatives were proven effective in giving education
support to the comparatively poor & week 6,898 students which in turn
contributed to reducing drop-out from primary schools.

Under its Social Corporate Ventures, SKS Foundation supported in
promotion of various socio-economic and peoples’ welfare services.
SKS' social enterprises mainly helped in promoting basic quality
services for the disadvantaged sections. The Social Corporate Ventures
contributed to the promotion of health, education, information &
recreation facilities to around 1,124,060 people.

SKS focused its advocacy in favor of forming a National Char Board and
sensitizing the policy-makers & service providers in implementation of
the SDGs. Alongside, SKS conducted collaboration, campaigns &
socio-cultural events with a view to awareness building and sensitizing
the community people, youth groups, educational institutions, local
administrations & LGIs and relevant stakeholders in protecting people’s
rights on their entitements and preserving local cultures & customs.

The year ended experiencing the brunt of COVID-19 pandemic in the
country while again the prolonged flood created incomparable sufferings
especially for the poor & vulnerable groups. SKS complemented the
Government mission covering around 363,000 people under various
emergency supports to stop spreading the fatal virus, to keep the
marginalized people’s livelihood & hygiene practice creating awareness,
providing health facilities, promoting WASH services as well as
distributing food & cash package to the most vulnerable and
hard-to-reach people under its intervention.




. Summary of Performance 2019-"20

Social Empowerment Strategic Aim: Combat social inequalities, exclusion and poor governance

= Promotion of Rights & Governance Different Activities 44,049

w Women Empowerment & Reduction of 8,762 Events 85,765
Gender Disparity

& Protection of Child Rights 1,140 Events 169,762
= Institutionalization of CBOs & Groups 2,742 CBOs 70,073

Economic Development Strategic Aim: mote income security & economic freedom of poor & marginalized

= Marketing & Multiplication 200 Groups 14,258
= Savings Programs for Confidence Building 9,226 Groups 1,58,094

Environmental Justice Strategic Aim: Reduce environmental abuse, climate risks & disaster vulnerability

= Protection & Conservation of Environment Different Activities 180,665
- Awareness & Skill Development on DRR 417 Events 47,317
= Flood Resilient WASH Facilities 3,680 Water Points 21,853

Disaster Risk Reduction (Resilient Activities) 392 Events 7,151

Social Enterprising Strategic Aim: Increase people’s access to basic quality services

Services under Social Development Initiative (Priority: Health, Education, WASH, Hygiene)

= Primary Health Care & Nutrition 755 Villages
- Reproductive Health Care for Adolescents 1100 Events 51,472
- Health Camps & Clinics 1,535 Camps 33,397

= Water, Sanitation & Hygiene 7,147 Events 933,085

Services under Social Corporate Initiative (Priority: Health, Education, Info. & Comm. Recreation facilities)

SKS Hospital 60,500

.

-
" Nutonkuri Biddyapith - 574
» SKS School & College - 1163

= 23.432

SKS Resource Centre - 2,575

Daily Madhukar (Daily Reader) - 60,000
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. Mainstream Programs & Priorities

SKS Foundation’s development intervention integrates the service delivery operation with rights-based approach in
order to attain specified aims and objectives. The development program structure has a well-rooted foundation of 4
mainstream program sectors namely Sacial Empowerment, Economic Development, Environmental Justice and Social
Enterprising. SKS Foundation runs different program components under these Sectors taking the respective strategic
objectives into proper consideration. However, the program intervention under the Sectors remains complementary to

each other.

Social Empowerment

« Inclusion of excluded and marginalised
groups in development

* Women empowerment and gender sensitivity
within SKS and outside

« Application of rights-based approach in SKS
projects and activities

= Youth empowerment through marketable skills
development

» Child-rights and social inclusion of children
in development

« Sensitization of the duty bearers
for accountability in service delivery.

Economic Development

Program
Sectors

Environmental Justice

» Climate change adaptation in social and
economic livelihood

+ Community-based disaster preparedness,

— 4 emergency response and resilience

» Awareness raising on environmental
pollution, protection and safeguard

* Research and advocacy for environmental
justice and green economy

Social Enterprising

* Quality education services for all with
reasonable cost and stake

» Technical and vocational training for youth
and self-employment

« Primary health care, WASH and nutrition
services for the poor and marginalizedgroups

= Quality health services for all with reasonable
cost and stake

« Diversifying and scaling up Social
Enterprises to recycle economic gains.




Social Empowerment

SKS Foundation supports the enrolment of its program
participants & community in general in claiming their rights &
entitlements through sensitizing the duty bearers and building
awareness among the community people, enhances
participation of women in household decision-making and
increases enralment of ethnic minority groups in mainstream
development activities. The Organization concentrates running
capacity & confidence building initiatives under its Social
Empowerment Sector. Multiple nature of intervention including
rights-based activities especially with regard to child rights,
early marriage, girls’ education, WASH, women’s rights and
right to information, etc are performed in different regions &
contexts. SKS Foundation, based on its recognition, provides
legal aid support and performs social empowerment activities
in the community and in collaboration with the local allies.

SKS Foundation sensitizes the service providers for ensuring
justice in addressing the target groups. In relation to this, SKS
emphasizes on capacity enhancement of the group leaders for
promoting participation of women and marginalized groups in
local power dynamics and decision-making process. The
experiences & learning generated at the ground level are
taken into sharing with the relevant stakeholders with a view to
scaling-up the learning at national policy level.

Thematic Priorities Addressed in 2019-'20

Priority Issues People Covered

Rights & Governance Sensitizing the Duty Bearers
= Accountability & Gaovernance in Service Delivery

* Pro-poor Budget Fadilitation

= Social Justice & Protection through Legal Support

Institutionalization with Inclusion of Excluded & Marginalized

= CBOs as Community Development Platform-

- Federations as Change Makers 780
* Promotion of Social Inclusion 396

Women Empowerment & Gender Sensitivity 85,765
- Wamen Leadership & Capacity Building 38,373
* Vomen in Economic Activities 47,390

Protection of Child-rights & Development 169,762
* Protection of Girl Child & Stopping Early Marriage- 169,402
« Child Day Care Centers 360




Rights & Governance
Sensitizing the Duty Bearers

With a view to promoting good governance and
accountability in advancing social cohesion, economic
growth and providing public services, the duty bearers
are sensitized for going through the process of
pro-pocr planning and implementation and also
supported in capacity enhancement for meeting the
deserving people’s social rights and entitlements. In
relation to this, SKS supports in reactivation &
reformation of UP Standing Committees with inclusion
of representatives from the poor & vulnerable groups.
Formation & mobilization of CBOs works in sensitizing
the LGIs while UP’s open budgeting, community
awareness on rights issues, promotion of social
protection services, and supporting in promotion of
Social Safety Net services with responsiveness, etc
are performed.

No, of | No. of Group Members
MRtie CLihe Aoty oo | oase e emers

Facilitation of Pro-poor Budget at UP Level 5130 7.234 12364
Inclusion of Community People in UP Standing Committee 6{] 1(} 170 193 363
Observance of Days/Events Focusing Rights & Governance g 7 4250 5100 9,350
Advocacy Meeling with Different Govl. Service Deparlments 26 14 2475 3,060 5535
Providing Legal Aid Support Centering Violence Against Women 29 1" 220 112 332
Formation of Village-based Producer Groups 15 3 1,115 8155 9270
Observance of World Women Day 18 3 2,153 2 831 4,984
Supporting Union Development Coordination Committee Meeting 18 1,673 1,851
e 2 | 44040

Accountability & Governance in Service Delivery

SKS continued with reformation & reactivation of different
Standing Committees of LGls, especially in the Union
Parishad, under the component Accountability & Governance
in Social Safety Net. Alongside, Formation of village-based
producers’ organizations was conducted for running
advocacy & networking with the respective government line
departments centering any community rights issue. The
formation & reformation of 2,742 groups of 70,040 pecple
mainly emphasized on the inclusion of poor, marginal &
excluded persons in the Committees. The mobilized people
continued their roles as pressure groups while they took part
in issue-based dialogues with the administration & duty
bearers for ensuring governance in service delivery and
social protection of the vulnerable groups.

Social Justice & Protection through Legal Support

SKS promoted the provisions of legal services for the poor
who, in many cases, compromise with the local influentials
instead of getting justice. SKS mobilized the community
women for getting information on government legal aid
services. In turn, they acted as change-makers on
promation of legal aid services, and prevention of child
marriage, domestic violence, dowry, etc. Different
interactive sessions, workshops, dialogues public

e ke PNl Talnrs e

hearings, etc were organized in promotion of women rights

& gender development, legal services, distribution of
household unpaid care-works, etc.

Pro-poor Budget Facilitation

Targeting to ensure the sacial protection of the poor &
disadvantaged, SKS concentrated much on promoting the
inclusive local governance system through supporting
Pro-poor Budget Facilitation process. Targeting to establish
a pro-poor budgeting process, SKS supported the Ward
Savas for sensitizing 60 UPs’ Open Budget declaration
process which contributed in participation & awareness of
12,364 people towards raising their voice in favor of
meeting the community-demand.




Institutionalization with Inclusion
of Excluded & Marginalized

Targeting to unite the excluded & marginalized and establish
their rights & entitlements on deserving services & facilities,
SKS facilitates different advocacy & networking initiatives
forming CBOs, people’'s organization, federation of groups,
etc. This institution building helps the excluded people in
raising their awareness, enhancing capacity & power, and
linking them with duty bearers as pressure group. Formation
of community-based organizations (CBOs) helps in raising
disadvantaged people’s voice and claiming their
entittements. The community institutions i.e. CBOs, VDCs,
Union Federations, Social Protection Forums, Women
Federations, Adibashi Forum, village-based producers'
organizations, etc support bargain with duty bearers for their
deserving services. The CBOs also apply their capacity in
solving problems in the respective community while the
Women Federations and other forums mobilize the
community wormen in preserving their rights.

CBOs as Community Development Platform

SKS facilitated the institution building process forming 992
CBOs and mobilizing their involvement in community
empowerment. This helped in ensuring their voices raised in
favor of their community and their rights claimed. The
institutionalization in the communities in different names i.e.
CBOs, VYDCs, Union Federations, Social Protection Forums,
Women Federations, Adibashi Forum, etc supported to go
for bargaining with the duty bearers and service
departments for the services they are entitlements.

Name of the Activity m

Federations as Change Makers

With a view to empowering the community women, the
Women Federations were mobilized as the apex authority of
the women groups in bargaining with the service providers.
Alongside, village-based producer groups and other forums &
committees also remained in collaboration with the Women
Federations engaging them in watch-dog role and in
monitoring their livelihood improvement. As many as 26
Federations & 379 village-based producer groups played
responsible role in creating social unity resolving conflicts
between community members or groups and by facilitating
the introduction of social protection programs. The community
groups remained engaged as change makers in facilitating
SKS-constructed Community Resource Centers. This
contributed in awareness building and creating community’s
access to information and services on health, education,
agriculture, safety net and disaster related services.

Promotion of Social Inclusion

SKS supported the excluded indigenous groups through
awareness raising and building capacity on practicing &
preserving their own culiure & custom, increasing family
income and linking with LGls to be included in the Social
Safety Net services. Considering the elderly peaople’s
vulnerability, SKS patronized the elderly people’s joyful living
in the community arranging special entertainment for them in
the Village Probeen (elderly people) Social Center. Alongside,
the persons with disabilities were also addressed under
different program interventions suitable for them. All these
initiatives strengthened unity & solidarity among 36 groups
accommodating 396 excluded people in the communities.

=
|! iin Nlﬁlmm

No. of
Upazila_| Male | Female] Total |

Formation of Women Federation at Union & Upazila 2 Q 780 780
Formation of Community-based Organization 1 ?50 ?5 18 1.080 48,800 49,880
Formation of Spouse Group 210 22 10 4,170 0 4,170
Formation of Village Development Committee 220 26 5 1144 1,720 2.864
Formation of VAW Prevention Commitiee 110 15 11 1,650 550 2,200
Formation of Youth & Adolescent Group 290 12 7 5220 2,030 7,250
Formation of Elderly People Group 36 4 2 211 185 396
Formation of Farmer Group 100 15 2,120 380 2,500
2742 ] 195 - T15.599] 444 1000
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Women Empowerment
& Gender Sensitivity

Centering many reasons women cannot enjoy their rights and
gender equality in Bangladesh centering many reasons. SKS
Foundation has a strong stand against any sort of injustice to
women. SKS realizes that poverty, low level of awareness &
education, lack of access to and control over resources, violence,
male-dominated market system and lack of their mobility in income
generation, eic are the secret of inequalities for women. In relation
to this, the women empowerment interventions are performed with
a view to making the society free from gender inequality in different
dimensions i.e. social, economic, political and psychological. SKS’
multidimensional program intervention promotes participation of
women and men in all sectors. Formation of women groups,
CBOs, meeting at village & institution level, inclusion of women
representatives at LGl standing committees, etc are performed
under the Women Empowerment & Gender Sensitivity
component. The events & process cover the areas & issues
ranging from family affairs to national policies with participation of
community female & male members.

s No. of Participant
Name of the Activity | Male [Female] Total |

Formation of Women Groups &t Community Level (New) 0 6375 6375
Strenathaning Cammunitizs through Farmation of CBOs (New) 4049 1,836 5,885
Sensitizing Stakeholders threugh re-aclivation of Union Federations 18 574 592
Facilitate UP Standing Committee Meeting 208 160 368
Meeting Involving Spousas & Family Members 5820 210 8.030
Manihly Schaol & Collega Session on Women Rights Issuss 525 710 123
Promotion of Online Marketing of Women Entrepreneurs 0 25 25

Establishment of Community-basad Business Resource Centar 25 225 250
Couple-dialogue an Benefit of Improved Relationship in Family 2232 223 4,464
Sensibizaticn Mesting at Community, Union & Upazila Level 560 1,250 1810
Meeting wilh Religious Leaders on Women Empowerment 575 D 515
Sensitzaticn Meeting of Women on Power & Rights Analysis 700 1,150 1,850
Conduction of Session cn Sexual & Reproductive Health & Rights 1950 5535 7.485

Coordination Megtng of Ending Violence Against Women Forum 220 430 650
Awareness Sassion with Youth & Adolascent Groups on VAW 2000 1520 3520
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Women Leadership & Capacity Building
In relation to expedite women’s social and political empowerment,
comprehensive initiatives were taken like conducting training
courses, organizing women groups, ensuring women participation
in decision-making process and creating women leadership.
Various types of event were organized in partnership with local
administration & LGIs to raise awareness on gender equality.
Awareness building sessions, observance of Days, Youth
Congress & Female Oppression Prevention Fortnight,
sensitization meetings, workshops alongside the issue-based
trainings were conducted. The training courses focused on
conceptual understanding, gender equality, gender role against
gender-based violence, during & post-disaster violence & its
prevention, increased knowledge about self-reliance, and
enhancing technical capacities for women’s employment creation,
etc. The CBO & Federation members also maintained networking
with community allies, LGIs in favor of budget provision for the
poor women to contribute in recognized, reduced and
redistribution of women'’s unpaid care works (UCW) to enhance
mpowerment. SKS also led a collaborative

Platform with a view to preventing the gender-based
violence in emergencies.in different districts. Mass
campaign like women gathering, fim-show, popular
theatre, etc were conducted regularly. Alongside, SKS
conducted 120 training courses & 555 awareness
sessions round the year. These initiatives contributed
to their voice in favor of gender development,
prevention of violence against women, child marriage,
dowry, etc.

Women Involvement in Economic Activities

SKS continued mobilizing the women groups
centering their issues i.e. bargain with community
influential, lacal institutions and local administrations
on gender development, equal wages of labor,
inclusion of women members at different bodies at
LGls & community level, etc. The mobilized women
groups came up with their leading role under CBOs,
Federations, and women entrepreneurship while SKS
supported 6,218 women’s involvement and active
participation in the economic ventures. SKS
conducted special programs covering men & women

centering advancement of women through
involvement in effective economic & income
generating activites i.e. homestead gardening,
handicrafts, garments  business,  agricultural

interventions, livestock & poultry, small enterprises,
organizing women entrepreneur product fair, efc.
Alongside, SKS continued mobilizing the society,
administration & policy-makers targeting to sensitize
them so that there might be some policy directions in
favor of women’s time & scope for productive works
instead of their full-time engagement in unpaid care
works. In support of this, SKS facilitated the Day-care
Centers that provided big relief for the children’s
mothers getting engaged in more productive works at
family & society level.
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Monzuara’s Dreams

Scaled up

On 9 December 2019, Monzuara received the crest
of Joyeeta award from Mahbub Ara Begqum, MP and
Whip of the National Parliament at an event in
Gaibandha. Monzuara has got the award in
recognition for her wining life, leaving behind a past
with abuse by husband. She is from Uttar Maddhya
Katlamari  village under Fulchhari upazilla,
Gaibandha. Monzuara Begum, a village grocery
shop owner, has won the Joyeeta Award for attaining
success by overcoming various difficulties and
challenges of her life, and becoming an idol to other
women.

“I was the eldest among seven siblings in my family.
Because of extreme poverty, | was married at a very
young age. But within 2 months, | was pressurized to
pay dowry. My father was not able to pay the dowry
and that led to the physical and mental stress upon
me. Unable to bear the torture, | tried to commit
suicide. But the husband of a local female- member
rescued me and gave me hope to live with dignity”.
Monzuara described her terrible past.

The negotiation of the local member failed as the
people of Monzuara's fathers-in-law’s house did not
accept her. Rather, she got divorced! Monzuara
started working as a housemaid. Meanwhile, she
became pregnant. After birth of a girl-child, she was
leading a distressed life and finally, she maoved to do
omething for her. Being connected with SKS

Foundation under its SHOUHARDQ program as a
program participant to upgrade her life and living,
Monzuara received Traditional Birth Attendant (TBA)
training by BRAC, IGA training by SHOUHARDO |11,
Leadership  and  Advocacy Training by
Empowerment Knowledge and Transformative
Action (EKATA). Completing the trainings, Monzuara
feit herself confident and took loan from SKS’
SHOUHARDO program, built a tin-shed and started
poultry rearing. Passing next 5 years with
contentment Monzuara remarried and she got a boy
child. Unfortunately, her second husband died after 3
years.

This has brought her thinking about personal and
social life. Monzuara said, “Then, [ started social
work as well as personal to improve the lives of
women and children in the village. I've played my
role in mobilizing the distressed women especially
against poverty, dowry, and any sort of violence
against women.” Getting further involved with SKS’
POWER project, Monzuara scaled-up her role
playing as she got associated in relevant activities
under the UP-Standing Committee on Violence
against Women.

As recognition of her work in community and
personal life, in 2019, Monzuara won Joyeeta award.
She now has a great plan to be UP member. So that,
she can help people mors.
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Protection of Child Rights

Protection of Child Rights is one of the key thematic principles
of SKS Foundation. The child rights issues are considered
and taken into exercise focusing on the components like
education, entertainment, child labor, etc. SKS' Child Rights &
Protection compenent is addressed under its community
development and empowermeni program while protection of
girl child is especially ensured through awareness building
and stopping early marriage. Different awareness raising
activities i.e. awareness meetings, meeting with spouse
forum, meeting with school & college-going adolescents,
awareness campaigns, etc are organized at community level
to stop early marriage of girl child. Alongside, advocacy &
networking are conducted with the district and upazila line
departments like ‘Women & Children Affairs’, Social Welfare
and local administrations. SKS also works closely with the
Nari Nirjaton Protirodh Committees and sensitizes the
Women Federations with a view to ensuring their watch dog
role in stopping child marriage.

x
Name ofthe Actiy

Runaing of Child Day-care Center 14 178 182 360
Avarengss of Early-maried Girls on Child Protection 56  T5%6 9380 17536
Advocacy Mesting on Protecting Cald Safety ] 690 410 1,500
Fraventng Early Marrage 1831 %3 488 183
Session for Early-mamed Girs on Family Planaing 620 ] 12330 12330
Campaign fo Sensiize Lecal Community aganst GBY 20 1820 8530 10,150
Orientztion Session at School on Stapping Early Mardage 60 1420 2616 4036
Session on Child Labor and Cooking Nutritious Food 3,000 0 121461 121461

Faming & Mobilizing Student Cabinet 13 23 02 558
EREDEZIEE

Protection of Girl Child & Stopping Early Marriage

SKS organized varieties of awareness building events with a
view to mobilizing the community people, especially the
parents & guardians, towards protecting the girl child from
early marriage. Advocacy & networking were conducted with
the district and wupazila line departments, local
administrations, LGls and women rights-based forums like
Nari Nirjaton Protirodh Committee, Gender-based Violence
in Emergency, etc who ensured their watch dog role in
stopping child marriage. Different events including
community awareness meetings, meeting with spouse
forum, meeting with school & college-going adolescents,
awareness campaigns, etc mobilized around 169.762 people
at community level. All these initiatives supported in stopping
child abuse and early marriage at the community level.

Child Day-care Centers

SKS-run Day-care Centers created a secured &
recreative shelter for the children while especially their
mothers got a huge relief. This initiative helped the
respective mothers getting themselves engaged in more
productive works at household and society level to earn
additional income for their families. The Day-care-centers
were maintained by the trained teachers on the relevant
job and management while the children got maintained
through recreation and education based on child
psychology. A total of 360 children got sheltered at the
Day-care-centers during the year.




Economic
Development

SKS Foundation's intervention under its Economic
Development Sector aims at livelihood security of the poor &
low-earning families through skill & capacity development and
access to finance. Getting supported under SKS’ Microfinance
& other economic schemes, the marginalized people build
their financial base implementing different programs relating to
agriculture, small-scale business, micro entrepreneurship,
skill-based capacity building, etc. The economic schemes of
SKS provides a range of financial services to those who are
economically weak and not served by the conventional
banking system.

The women from the marginalized communities are covered
as the prime participants alongside men while they get
oriented & mobilized towards developing income generating
ventures. The participants are provided with various type of
savings & credit faciliies on easy terms under the
Microfinance and other economic program schemes. The
Economic Development Sector of SKS has made a significant
contribution in the communities through developing micro
entrepreneurships,  financial  services, value chain
development, increasing agricultural productivity and creating
self-employment opportunities. Many people have been
self-employed in both rural & urban economy while
participation of women in economic ventures has improved
their livelihood standards fighting poverty.

Priority Issues People Covered

Entrepreneurship Development & Marketing
* Development of Productive Program Participants
= Agriculture Produclivity & Markeling
* Promotion of Poultry & Livestock

| = Promotion of Skills & Employment of Youths

Special Economic Scheme

* Financial Support for Better Life & Livelihoad

= Fload Restoration & Recovery Assistance Loan
* Microfinance for WASH

* Learning & Innovation Fund

Microfinance
Savings Frograms for Confidence Building-

Credit Program 112,318
+ Jagoren (Normal Micro Loan for Rural Poor) 76,225
= Agrosor (Micro Enterprise) 21,367
* Buniad (Micro Loan for Ultra Poor) 1,159
» Sufalon (Seasonal Loan) 3,234
~ +Small & Marginal Farmers' Agriculiural Project (SMAP) 10,333




Enterprise Development & Marketing

Development of Productive Program Participants
SKS Foundation mobilized the program participants
into development groups and making them aware &
capacitated providing issue-based training &
arientation. Program participants got trained on
income generating ventures i.e. livestock, poultry.

crop production, dairy, homestead gardening,
nursery, organic fertilizer, tailoring, handicraft,
mechanical works, etc and developed their

entreprnurships. Getting financial support from SKS,
the trained persons established off-farm & on-farm
ventures and in turn contributed to their family's
livelihood and socio-economic growth. During the
year 2019-20, SKS provided different type of skill
development trainings covering 8,848 program M
participants. Getting mobilized & skills, the program
participant families got involved in producing
diversified crops and different income generating
ventures. SKS also supported the program
participants linking with market facilities to get better
price of their products which contributed to their
economic security.

L No. of Participant
Name of the Activity Group/Event | Male/Boy |Female/Girl
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Total
Small Producer Group Formed 62 320 1,310 1.630
Farmers Training on Crop Cultivation 82 119 1,641 1,760
Training on |GA Off-farm & On-farm 165 231 3,304 3,535
Training on Poultry Rearing & Beef Fattening 184 246 3,307 3653
Inpute to Different Core Occupational Groups 2,567 Participants 743 1,824 2,567
Conduction of Farmer Group Meeling 252 227 4,299 4,526
Financial Incentive to Families 438 Cl 1,309 1,309
Observance of Farmers’ Field Day (FFD) 78 100
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Promotion of Skills & Employment of Youths

With a view to developing technical skills and creating
employment opportunities for the youth groups of the
society, SKS Foundation provided different trade-based
vocational training to youth members from different areas.
In relation to this, SKS maintained active collaboration
with Technical Training Centers and local level
entrepreneurs and provided support to the Government
Institutes for organizing Vocational Training. The training
initiative  helped developing entrepreneurship &
employability skills of the participating youths while the
courses imparted training combining with technical skills
& entrepreneurial business issues. Alongside, SKS
supported in setting-up a Business Information Centre for
the youth groups. The Centre combined commercial
development with the opportunity for computer skills
training leading to sustainable employment and income

siream. During the year a totai of 1,086 youth members

got training participating in a no. of courses. Training
modalities were institutional and apprenticeship while the
content covered issues like welding, garments, mason,
auto mabile, motor cycle mechanic, shallow machine
mechanic, pillar making, electronics, beautification, etc.
SKS also communicated with different renowned
companies of Bangladesh for the trained youths’
employment and supported those who initiated any
venture as entrepreneur.
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Agriculture Productivity & Marketing

SKS mobilized the farmers and promoted their awareness
and bargaining power in getting good price of their
products. In relation to this, SKS organized the farmer
groups and different market actors and worked with them
following Participatory Market System Development
approach. This confributed in enhancing technical,
economic, social, leadership skills & knowledge of the
farmers who in turn got organized into producer & farmer
groups. Emphasis was given on technology transfer and
quality input to the farmers & producer groups with a view
to helping them produce agro-product in an increased
manner. During the year, SKS formed 379 producers
including 1,460 male & 10,815 female groups while home
gardening, value chain-based crop production, promotion
of ecological agriculture i.e. vermi-compost, use of organic
fertilizer, etc were followed as priority components by the
farmers. The producer groups got involved in different
crop production and marketing. They got mobilized &
engaged in the value chain process, and they themselves
came-up to bring their products at local markets
maintaining linkage with local entrepreneurs for a regular
& better price of their products.

Special Economic Scheme

With a view to supporting the program participants
towards their economic upliftment, SKS provides some
financial packages targeting the vulnerable groups &
individuals for running various economic & productive
ventures. Under this support scheme, small & marginal
farmers get agricultural loans, the youth groups & other
initiating men & women are provided with financial
support for small business & entrepreneurship
development. Alongside, livestock & poultry-farming
support is provided to the poor & vulnerable families
while the disaster-affected families get financial

support for disaster preparedness & management.
Targeting to develop women entrepreneurs for their
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All these groups covering 158,094 members (Male 3,801;
female 154,293) were provided with financial loan relating
to beef fattening, off-firm small business, agricultural
products, etc. They were also supported with awareness
and different skill development trainings and alongside
linked with local service providers, local markets, business
holders, and so on. This contributed to the development of
agricultural production, livestock farming, small business
& entrepreneurship and in turn improving their economic
standards & livelihoods.

Promotion of Poultry & Livestock

Since poultry & livestock are profitable components in both
rural & urban areas, SKS mobilized the program
participants, provided technical training, and linked them
with the Government Livestock Department for availing
necessary animal health services. Alongside, the
respective participants’ initiatives were supported with loan
provision & grant money for running their livestock &
poultry farms in a wider & lasting manner. Under this
venture, cow, beef fattening, goat, sheep & poultry rearing
were promoted in the rural communities with the
involvement of the poor & extreme poor families. During
the year 2019-20, SKS supported 2,665 households
under beef fattening and goat rearing schemes. The
landless women got special support for engaging them
directly or indirectly in the poultry rearing and livestock
farmig activities. Besides, SKS supported constructing
floed-proof goat housing in char areas. SKS also
supported in organizing 15 Vaccination Camps in
collaboration with the Livestock Department. All these
significantly contributed to the program paticipants’
self-employment, nutritional improvement and in poverty
reduction of their families.
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Financial Support for Better Life & Livelihood

SKS Foundation's intervention under its Economic
Development Sector runs targeting to mobilize, capacitate
& support the poor & vulnerable people in building better
life & livelihood. Focusing the living standards & livelihood
of the program participants, SKS arranged various type of
skill development training and simultaneously covered
them under different financial support schemes. During
the year, SKS distributed Tk. 6,142.18 million covering
200 members as Livelihood Improvement Loan. The
Livelihood Improvement Loan helped the program
participants purchasing necessary equipment related to
income venture and taking other necessary actions.
Alongside, Tk. 1.63 million was given among 86 members
as the Asset Creation Loan to assist the families in
purchasing any kind of productive assets i.e. household
land, cattle and other similar domestic assets.

Emergency Flood Restoration & Recovery Assistance
Loan

SKS Foundation realizes that any sudden emergency
may create a terrible impact on the regular
socio-econamic status of its program participants. With a
view to supporting in such vulnerable situation so that its
program participants can cope with and recover from
disasters, SKS provides quick financial assistance to the
affected families. This emergency support to saves them
from selling advance labor or valuable assets and
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northern districts, SKS provided financial support to the
poor flood-affected families to overcome their loss taking
the rehabilitation measures. Relating to this, under its Flood
Restoration & Recovery Assistance Loan, SKS provided
Tk. 12.14 million among 2,281 members under 586 groups
while outstanding was Tk. 2.93 million.

Microfinance for WASH

SKS Foundation provides its program participants with
special loan support for WASH improvement under its
Microfinance for WASH provision. Following the post-flood
emergency intervention in 2019, SKS provided the poor &
extreme poor households under its intervention areas with
loan for repairing & installing the improved water &
sanitation facilities. Under this scheme, SKS provided Tk.
1.89 million among 142 poor & extreme members under 72
groups for improving their WASH facilities.

Sahos Loan

SKS stands beside its program participants following any
emergency such as flood, river erosion, tornado, etc and
supports them under its Sahos Loan scheme. The Sahos
Loan provides the poor and vulnerable program
participants with the repairing scope of their houses,
repairing & maintenance of WASH facilities, restoring their
earlier IGA interventions, purchasing seeds for agriculture
or any other post-disaster rehabilitation. During the year
2019-20, the Sahos Loan was mainly availed by the
flood-affected families while Tk. 12.14 million was
disbursed among 2,281 families who last their family assets
due to flood.

Learning & Innovation Fund

SKS provides financial support to implement any innovative
idea relating to livelihood, employment, productivity, health
& social dignity of poor families among its program
participants. Any innovative and new ideas of the poor
families is financed under this fund provision which
ultimately contributes to poverty reduction and in turn
improvement of quality of life of the program participants. A
total of Tk. 220.07 million was disbursed while 409 families
came up with innovative ideas during the year.




Microfinance

Savings Program for Confidence Building

SKS Foundation mobilizes mainly the poor & marginalized
people as its program participants. The program
participants are organized into different groups while they
get oriented and start depositing a regular amount of
money as savings in both compulsory and optional
components. This savings scheme works as the entry
point of the program participants under the Microfinance
Program. The savings fund creates opportunity for the
group members to face bad times and unwanted future
risk alongside their asset building for a comfortable
livelihood. Regular savings is maintained as direct means
to increase capital which contributes to self-reliance of the
group members. During the year 2019-'20, SKS continued
its regular savings schemes titled 1. General Savings 2.
Valuntary Savings, and 3. Term-Deposit accommaodating a
total of 158,094 members (Male 3,801; Female 154,293)
under 9,226 groups.

General Savings was maintained as a compulsory
scheme for every group member of SKS Foundation.
Each group member saved a minimum of Taka 20/week.
The group members were allowed to withdraw the
savings money partially in case of any emergency. The
General Savings Scheme was participated by 158,094
members under 9,226 groups during the year while the
total yearly amount reached to Tk. 1,047,759,655 under
General Savings scheme.

Voluntary Savings was run by SKS Foundation to make
the group members savings-minded, and to provide them
with the opportunity to withdraw the savings money at
any crises period. This savings also contributed to
increase the organizational working capital to support
other schemes and face any unseen challenges. Under
the Voluntary Savings scheme, 158,094 members under
9,226 groups saved Tk. 12,07,88,824 depending on their
ability for undefined period and withdrew Tk.
11,36,65,444 as and when needed.

Microfinance Status at a Glance

Achievement

Number of Groups 9,226
Member of Groups (Male=3801 & Female=154293) 158094
Member's Savings (in million Tk.) 1047.76
Other Spegcial Savings (in million Tk.) 718.62
Loan Barrawers 129,156
Loan Disbursement (in million Tk.) 6142.18
Cumulative Disbursemeant (in million Tk.) 35944 93
Loan Qutstanding (in million Tk.) 4168.16
99.55%

Cumulative Recovery Rate (CRR)%

Term-Deposit of SKS Foundation was continued
targeting to increase wider savings intention, more
economic security, create future capital and achieve
self-reliance of the group members and the Organization
as well. This Scheme was run being divided into 3 parts
i.e. Special Savings Program, Double Savings Deposit
and Monthly Profit Savings Program. The Special
Savings Program was facilitated as a 3, 5, 8 & 10-year
scheme with a view to increasing wider savings intention,
more economic security and creating future capital for
achieving financial self-reliance of the group members
while a member saved Taka 100 to 50,000 depending on
one's willingness & capacity. During the vyear, Tk.

10,53,41,985 was deposited by 134,928 members under
groups under the Special Savings Program during

2019-'20. Double Savings Deposit was facilitated
targeting to increase self-reliance in fund accumulation,
mobilize & enhance internal resources and address any
unseen emergency. It was a 7-year Scheme for making the
deposited amount double though the members were free to
withdraw his/her account any time. Each member was
allowed to deposit at least Tk. 25,000 while Tk. 79,689,937
was deposited by 2,957 members under 3,075 groups
under the Double Savings Deposit during the year.
Monthly Profit Savings Deposit of SKS Foundation was
run targeting to ensure financial profit especially for the
local entrepreneurs. The small entrepreneurs in the rural
areas took the facilities of this Scheme who didn't get easy
access to deposit their capital in the commercial banks &
other financial institutions. Each member was allowed to
deposit at least Tk. 25,000 while Tk. 100,751,000 was
deposited by 450 members who again received Tk. 923,550
as monthly benefit under the Scheme during the year.

SKS’ Division—wise Status of Microfinance
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Credit Program

SKS Foundation facilitates its Credit Program taking its program
participants” economic development as the ultimate target.
Assessing the people’s poverty status and affordability for
meeting their regular needs, SKS sets target and widens its
credit program to those areas for supporting especially the poor
& marginalized as its program participants. Taking the people’s
general needs into consideration, SKS’ Credit Program covers a
range of financial schemes for its program participants. This
creates the scope of financial inclusion of those who are not
generally served by the conventional banking system.
Participation of women in SKS' Credit Program is especially
focused with & view to contributing to their economic
empowerment. The program participants get the opportunity to
have credit-facilties under the Rural & Urban Microcredit,
Micro-enterprise  Development, Livestock Development,
Agriculture Development, Disaster Management, Seasonal
Loan, and other time-fitting schemes. All these schemes are run
under 4 components of SKS’ Credit Program i.e. Jagoron,
Agrosor, Buniad and Sufolon. Following is the achievement
status under the 4 components during the year 20719-"20:

Participants under Credit Service

Participant
Name of the Activify No. of Unit/Event
Male/Boy {Female/Girl| Total

<agoron (Normal Micro Loan for Rural Poor) 12 76153 16,225
Agrosor {Loan for Kicro Enierprise Development) 1,6?8 3020 18347 21367
Suniad {Micro Loan for Ullra-poor) 438 0 1159 1,189
Sufalon (Seasonal Loan for Disaster Recovery)  Individual Person 5 38 319
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Jagoron Scheme was facilitated centering the group members
who continued with their small IGAs based on different types of
small business like, small cottage activities, small hand loom
works, cattle rearing, buying & pulling rickshaw-van, etc. The
Loan ceiling maintained under this Scheme was up to Tk.
49,000 with 1-year repayment provision. During the vyear
2019-20, Tk. 2,317,091,000 was disbursed among 65,038
members under 6,138 groups while Tk. 1,459,986.435 remained
as outstanding.

Agrosor Scheme covered comparatively the advanced
borrowers who were involved in micro and small
entrepreneurship development. Group members under this
Scheme were provided with opportunity in development &
running of enterprises linking with markets. This Scheme
increased capacity & confidence of the recipients aon investment
& utilization of business money. The loan ceiling under this
Scheme started from Tk. 50,000 with 1-year repayment
provision. Under the Scheme Tk. 2,521,375,000 was disbursed
among 17,563 members remained under 6,459 groups while Tk.
.1,840,909,513 as outstanding at the end of the year. This
Scheme contributed in creating employment opportunity of the
group.members.




Participant
Male/Boy | Female/Girl] Total
2191 2191
538 538
3H
14,945

Type of Loan

Sahes Lean 0
WASH Micro Loan 0
Livelihcee Option Implementation Loan

Agriculture Loan 11
IGA Loan for Persan with Disabily €3 384 3897
S and Manne S22 s i el Pod o Imonvenart and D s o g P S 108 10225 10,333
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Buniad Scheme supported especially the ultra-poor &
disadvantaged people among the program participants.
Loan provision under this Scheme was maintained in a
flexible manner for the group members with a view to
supporting their livelihoods. The borrowers utilized the loan
money at small [GAs centering agricultural &
non-agricultural products. During the year, SKS supported
1,080 members under 438 groups in poultry & cattle
rearing, nutriton & health promotion, etc while Tk.
2,59,70,000 was disbursed & Tk. 15,217,098 remained as
outstanding at the end of the year.
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Sufalon Scheme provided the program participants with
support for production of seasonal crops, beef fattening, etc
covering a 6-month period. A total of 5267 small & marginal
farmers under 2,768 groups were provided with Tk.
12,70,31,000 as loan support while 3,192 farmers grew
seasonal crops like potato, paddy, jute, chili maize
cultivation and other crops. The repayment was made after

the respective season at single payment while TK.
55 429 774 remained as outstanding at the end of the vear.

Rozina Turned Millionaire
- !' i

Tms millionaire woman is Rozma Begum wife of Abul
Kashem Mondal of Kisamot Holodia, Dhopadanga
union, Sundargonj, Gaibandha. Her first assetf was a
young calf, she bought from her saving and loan from
SKS Foundation. The first saving was when she got
herself engaged in cash for soil cutting and filling work
of SKS Foundation where she used to get Tk. 200/day,
save Tk. 50/day. “SKS Foundation paved and taught
me a way of saving. Soil cutting and filling work of SKS
was my first earning and saving since | got married.”
Rozina, the 33-year-old woman recollects her past.

The seed of her success was sowed in 2007 as
Rozina saved Tk. 2,000 from her daily earning and she
got her very first loan Tk. 14,000 from SKS
Foundation. Since then, she has been given different
amount of loan in 16 phases so far. Last, she has got
Tk. 50,000 from SKS Foundation, the organization, all
the way of her success, has been there by Rozina
Begum. “Every time, | was shortage of money in my
need, SKS granted loan, and | made money on that”,
Rozina pin points.

But Rozina’s family had troublesome life after being
parted from joint family. “After 2 years of our marriage,
my father-in-law parted us without anything. Being
parted from in-law’s house, we were in desperate to do
something by our own. Fortunately, just in 2 months, |
got included in cash for soil cutting and filling work of
SKS Foundation”. Rozina recollects her pathetic past.
With other women in the village Rozina was advised to
save some money from her daily earning. United, they
formed “Surovi Mohila Somity” in 2007, and started to
accumulate their saving in one place while working.

With her very first Joan from the Somity, Rozina bought
a young calf, her first asset, for fattening. With this she
starfed bringing-up and selling Ox as asset in
profitable manner. With the rolling of her money at
various productive and profitable sectors, now Rozina
has made a handful jam of 3.5 bigha land, concrete
house, fish pond, vegetable garden, ducks, etc. “f
have been able to buy land, make my house concrefe,
fish at pond, grow vegetable, and milking cow. The
price of all these stands about Tk. 80 lac”, says

Rozina, a happy mother of two school-going children.



Environmental

Justice

The environment & climatic challenges along with other
man-made hazards have tumned different geophysical contexts
vulnerable and slowed down the social and economic
developments of the people. Environmental hazards and
climate change challenges have increased poverty incidences
in different areas including the char & flood zones, drought
areas and coastal belt. SKS Foundation experiences floods,
river erosion, cyclones, tornados, droughts, groundwater
declining, and overall ecology & environmental hazards in its
program areas. SKS in collaboration with other stakeholders is
trying to explore & promote the resilient & adaptive measures
viable for the hard-to-reach areas under its intervention. In
relation to this, SKS is making the people aware on
environment conservation & climate change issues, building
their capacity in community adaptation & disaster management,
and strengthening livelihood of the vulnerable supporting them
in 1GAs, health, nutrition, WASH, food security, livelihood
development, etc. SKS promotes diversified approaches &
achievements in partnership with different development
partners & actors while the respective community people take
lead in environment conservation at their homestead and any
sort of climatic adaptation in the community.

Thematic Priorities Addressed in 2019-'20

Priority lssues People Covered

. Protection & Conservation of Environment 176,000
* Tree Plantation & Environment Protection 42474
- Fecal Sludge Management 101,948
+ Promotion of Renewable Energy 31,578

Awareness & Skill Development on DRR & CCA 42,536
= Observance Relevant day 23,841
= Training of DMCs & Volunteers 1,290

+ Promotion of School Safety Plan 17,405

Promotion of Flood-resilient WASH Facilities 26,950
+ Context-specific WASH Options 17,300
+ Inclusive Sanitation Complex 9.650

Disaster Preparedness & Risk Reduction 60,166
* Planning & Adaptation to Flood Vulnerabilities 45,691
+ Promotion of Disaster Resilient Activities 14,475




Protection & Conservation of Environment

Name of the Activity
Plantation of Tree 3aplings 43¢2 6530 10872
Clean & Cleanliness Operaticn 5.[][][] 15860 14,640 30,500
Community Mobiization for Vermin Compost 200 HHs §r 55 1,102
\Waste Disposa' System at Household & Community  280CHH 8615 6180 14,79
Promotion of Improved Cooking Stove 420 3620 3380 7000
Promotion of Sclar Home Sysiem at Househod 213 7679 5119 12798
Promotian of biogas plants al community 'evel 30 B2 453 9780
~ecal Sludge Management in Urban Area 1 52 151 35 0{]2 87153
Training on $olar Homs System & Bogas Plant 10 Balchss 2 CﬁD
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Tree Plantation & Environment Protection

SKS Foundation promotes multipurpose programs in
relation to environment protection and conservation of
natural energy by mobilizing its program participants.
Considering Tree Plantation as a key component to
environment protection, SKS focused on social
afforestation & bio-intensive family gardening. With a
view to protecting environmental degradation, SKS
continued with the people’s awareness building,
especially the vulnerable community, and guided them
towards a social mobilization for plantation through
community participation. Alongside, SKS helped the
community people in nursery development while the
people found that as an earning component in their home
& community. Relating to this, SKS guided the community
to plant environment-friendly tree saplings while 15,000
ruit & timber tree saplings were distributed & planted
ering the National Campaign on Plantation and its
reguiar support to the community.

Fecal Sludge Management

Since safe water & sanitation contributes significantly to
environment conservation, SKS focused on fecal sludge
management. This helped in keeping the environment
safe being a part of the WASH intervention in general.
SKS conducted waste management programs in the
urban & peri-urban towns with focus on the low-income
communities. While the program was implemented in
collaboration with the Municipality, the Municipality
authority ensured regular services in emptying the latrine
pit/septic tanks of the households and discharged the
sludge at the Plant/specific site for its hygienic
management. In relation to this, SKS constructed and
maintained a human Fecal Sludge Management Plant in
collaboration with Saidpur Municipality. Alongside,

collection and transportation of fecal sludge from the
households & slums and transportation of that to the
treatment plants kept the town & surroundings clean &
protected its environment.




Promotion of Renewable Energy

SKS promoted renewable energy i.e. Solar Home System
(SHS), Biogas System and Improved Cooking Stoves
(ICS) covering different unserved households at remote
communities. Solar Home System was promoted where
electricity is not yet supplied. SKS also trained people on
effective use of the Solar Home System while the users
themselves took care of O&M of the System. During the
year, 16,450 community households were covered with
benefits of using gas for cocking food & maintaining a
healthy living environment. Alongside, 1,102 households
generated organic fertilizer and used that in their garden
which in turn contributed to increased production. SKS
also continued with its promotion of better environment at
household level facilitating its ‘healthy home’ concept in
the communities while, getting encouraged, the

households themselves turned their individual homestead
as healthy home.

Awareness & Skill
Development on DRR & CCA

SKS Foundation continued with the promotion of
awareness and early warning system relating to monsoon
flood, river erosion, tornado, thunder bolt, etc as natural
hazards. In relation to this, Awareness Session on
Thunder Lightening, Disaster Preparedness, Response &
Mitigation, Training on Disaster Risk Reduction, etc were
had been conducted in the program areas, especially in
remote char land & coastal belt. Adaptation relating to
livelihood, agriculture pattern & product, preparedness for
protection of household & enterprises, etc were covered
as components under this intervention. Alongside, SKS
facilitated various community-driven initiatives in
compliance with the national & international theme &
direction of disaster risk reduction (DRR) keeping
respeciive communities at the center.

Training of DMCs & Volunteers

Disaster Management Committees were activated at union
& upazila level ensuring participation and/or opinion
sharing of elderly people, women, and physically
challenged persons. Alongside, Volunteers groups were
mobilized centering disaster management issues engaging
mainly the youth groups at community level. Different
training courses were organized targeting to the skill
development of the Committees & Volunteers.
Awareness-building activiies were also organized &
conducted in collaboration with the Disaster Management
Committees at district, upazila & union level. In line with the
government policy, SKS organized 153 meetings,
orientation and training courses covering 3,840 UDMC
members & Volunteers on disaster management issues.

Name of the Activity m Wi

Basic Training on Disaster Risk Raduction 1BB K] -130 930

Trzining on ~aciitation of Emergency Intervenion 17 23 5 0 430 430
Cenguction of Mock-dnll &t Scheol & Community 20 2 U [ | 79T 23050
Avareness Session on Thunder Lightening, 12 S0 N LA e R ToT
Session on Disasler Preparedness & Mifgaion 21 ] 2 1882 237 419
Ayrareness Session on Disasier Rasponsa A0 =3 1 ] 2500 2500
Meeling with Scheckbiased Teen Brigade 18 i T 05 IS h
Swimming Training for Children 1 5 5 5 158 27 400
Bi-monthly Mesfing of DMCs 8 672 406 ,u?B
i 2 ER ]

Promotion of School Safety Plan

School disaster preparedness was continued with the
formation of School Disaster Management Committee
(SDMC) and School-based Teen Brigade targeting to
identify and reduce risks within the school environment
and remaining ready for facing any emergency. As many
as 4,199 students, teachers & SMCs were ariented &
mobilized to face disaster and protect assets and
academic environment. Training sessions were arganized
at regular interval on search & rescue, fire-fighting and
mock-drill at surrounding community and school level.
SKS also observed different national & International days
jointly with the concerned government departments on
disaster risk reduction covering the areas from community
to the national level.
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Promotion of Flood-resilient
WASH Facilities

This has been a growing concern that environmental
hazards and impact of climate change have been visible as
a growing concern. The community people especially in
the hard-to-reach areas have already been facing the
impact of climate change. Since SKS has a wider working
area covering the flood-prone areas, different facilities
including water supply & sanitations options are getting
affected very badly due to the seasonal floods every year.
Believing in safe water & sanitation for safer environment,
SKS has significantly been contributing to the communities
with the improvement of flood-resilient water, sanitation
and hygiene coverage. Promolion of resilient water,
sanitation and hygiene (WASH) facilities in the community,
schools and health centers are some significant
intervention that SKS has been covering with different
flood-resilient and environmentally feasible options.

Context-specific WASH Options

SKS promoted resilient water & sanitation facilities
especially for the flood-affected & river erosion-prone
communities with a view to reducing sufferings of the
vulnerable people with special focus on the women &
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children in adaptation with the environmental & climatic

hazards. Different  types context-specific &
disaster-resilient water & sanitation facilities were
promoted in consultation with the community people,
elected local govt, bodies and DPHE Engineers.
Alongside, SKS mobilized and supported the ccmmunities
raising plinth and constructing safe water & hygienic
sanitation options at the highest flood level and avoiding
the erosion-prone points of the river.

Flood-resilient Public Toilet

SKS Foundation promoted Flood-resilient Public Toilet
Complex focusing the char areas targeting those locations
which normally get inundated during flood and pollute the
surrounding areas. The Public Toilets were constructed
raising the plinth comparing the highest flood level and
taking the everyone’s easy access round the year into
proper consideration. The constructed Public Toilets were
used as sanitation complex ensuring facilities for men,
women, persons with disabilities and so on and remained in
use while the surroundings got inundated with flood water.




Disaster Preparedness & Risk Reduction
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Planning & Adaptation to Flood Vulnerabilities

SKS worked with the remote & vulnerable communities to
protect their lives & livelihood, and health & education
facilities from disaster. In relation to this, SKS mobilized the
vulnerable communities targeting their adaptation capacities
against natural calamities. The communities got oriented on
different resilience actions & techniques relating to flood
forecasting & preparedness, homestead plinth raising,
production of climate-resilient crops, vegetable gardening
for provision of food & nutrition, cattle & poultry rearing, etc.
Emphasis was given on the local knowledge & practices,
local seeds, locally available resources for promction of
biodiversity  preservation, livelihood  diversification,

processing and marketing while climate-resilient cropping
pattern was promoted in the community.

Promotion of Disaster Resilient Activities

Considering them an important forum combating local
level disasters, SKS Foundation organized different
trainings, meetings, etc to activate & mobilize the Union
Disaster Management Committee (UDMC). In relation to
this, 90 meetings were held while the UDMC played role
in framing Union Disaster Management Plan covering
early warning dissemination, creating emergency fund,
etc. UDMC conducted special meeting to reduce losses
from flood as they took different initiatives i.e. arranged
boat for rescue, opened flood shelters, arranged dry food,
etc. They also disseminated early warning to vulnerable
community, rescued people and asset of the affected
people. The UDMCs also performed different type of
activities as per UDMP like road maintenance, U-drain
construction, house construction, ensure safety net
program for vulnerable people, etc.

Name of the Activity
eefing of DOMC, UzDMC, UDMC & LDV 2520 620 3,150
Meeting of School Disaster Manzgement Commizee 63 378 315 630
Review of the Risk Reduction Action Plan 186 224 248 4550
Develop Schoal-szfely Plan 21 1882 2317 4199
Impementaficn of Smal-scale Mitigation Measures 6 1266 123% 2501
Day Observance at Scrool, Union, Upazila & District 9315 9720 19,035

- O I 7 KNS
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. Emergency Response & Recovery

Combating Covid-19 Pandemic

Since COVID-19 pandemic situation was waorsening in
Bangladesh, SKS Foundation complemented the Government
mission taking various initiatives to stop spreading the fatal virus
and save vulnerable people’s life & livelihood in different districts
under its intervention. With the emergence of COVID-19
pandemic in the country in March 2020, SKS started various
initiatives to stop spreading the fatal virus in Gaibandha and
other districts under Rangpur & Rajshahi division, and Satkhira,
Jashore and Meherpur of Khulna division. SKS put its efforts
best to keep the marginalized people’s livelihood & hygiene
practice running creating awareness, providing health facilities,
promoting safe WASH services as well as distributing food &
cash package to the most vulnerable and hard-to-reach people.

As coronavirus was spreading rapidly in the district, SKS
supported the establishment of a 100-bed Isolation Centre in
Gaibandha and handed over that to the District Coronavirus
Prevention & Control Committee for its operation. The Isolation
Center had been serving the corcnavirus patients separately in
the district being managed by the District Administration.

As part of awareness building and providing the
professionals & mass people with health & hygiene
messages & services, SKS distributed PPEs, masks,
hand sanitizers, soaps, hand gloves, etc among and
through the doctors, journalists, law enforcing
members, NGO staffs & cleaners. Alongside, SKS
displayed & distributed Festoons, Banners,
Billboards, Leaflets, etc for making the mass peaople
aware on their hygiene habits and social distancing
while different type of Hand Washing Devices were
installed at various public places in rural & urban

_— No. of Participant
Hama,ck the Oetivity Male |Female| Total

Support to Setting a 100-bed Isolation Centre
Distribution of Surgical Mask
Distribution of Hand Sanitizer
Distribution of Soap

Installation of Hand Wash Station
Disfribution of Hand Gloves
Distribution of Food Package
Hygiene & Health Package

Cash Support for Food Purchasing

1 120 430 550
64,000 Nos. 4600 10,400 15000
300 Nos. 500 3500 4,000
10,000 HHs 10,000 30,000 40,000
30 Communies. Cincs~ 10.500 49,500 60,000
6000 Pieces 250 1,750 2,000
17,75 HHs 4,000  gooo 10,000
13 670 HHs 40,500 19,500 €0,000
4.803 HHs 20,000 10,000 30,000
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Hygiene Kits were provided to the poor & disadvantaged
families for supporting in hygiene practices and food
packages were provided to the poor & distressed families
during lockdown situation. Alongside, SKS distributed
cash money to enable the poor families buy food during
lockdown situation. The poor, day labors, women-headed
families, hard-hit people of coronavirus particularly
persons with disabilities, aged, abandoned, widow &
ethnic people & other low-income families received the
Packages and cash support at their door-step in
collaboration with the local administration & Union
Parishad. Different development partners came forward
and supported SKS' mission in serving the vulnerable
people. Through this untiring & challenging effort amid
COVID-19 pandemic, SKS Foundation supported around
568,500 destitute people of 36,852 families with spending
of Tk. 55979,997 adding grants from development
partners with SKS’ own fund.

Special Package for the Marginalized

The regular earning of the marginalized section faced a
severe setback during COVID-19 lockdown. Alongside,
the flow of money into the rural economy got slowed-down
due to the stopping of the microfinance activities at the
grassroots. As a resulf, various income generating

activities came to a standstill while people had spent the
money earned from trade and daily wages and become

capital less. However, as per Directive from the
Government, SKS Foundation resumed its program
intervention from 1 June 2020. Taking the corona crisis
into proper consideration, SKS starfed supporting its
program participants in line with its revised plan centering
COVID-19 pandemic. In relation to this, SKS guided the
small & marginal farmers and entrepreneurs especially
small traders take feasible income generating option for
recovering their loss and regenerating their livelihoods
while SKS disbursed Tk. 50 crore. The amount covered a
seasonal loan of Tk. 15 crore for the next 6 months for
crop production, cow rearing and beef fattening, returning
the savings back to the program participants for meeting
their basic needs; providing health awareness & hygiene
maintenance support to the program participanis and staff

Supporting the
Flood-affected People
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A greater shock in the country's northemn districts turmed
the marginalized people marooned with the occurrence of
a massive flood especially in the chars and low-lying
areas. The chars & river basin areas of Gaibandha & other
districts got severely inundated. Agricultural fields got
submerged, Public Health situation turned unhealthy as
WASH facilities got damaged, transportation system
disrupted seriously, livelihoods of the affected families got
stopped, and food crisis got high among the affected
people. Based on its capacity, long experiences and
organizational facilities, SKS Foundation stood beside the
vulnerable people providing them with emergency &
post-flood support covering all the inundated upazilas of
Gaibandha. All sorts of emergency support plans &
programs were carried out in coordination with the district
administration and service departments.
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SKS provided drinking water among the affected people who took shelter at different embankments & flood shelters using
its Mobile Water Treatment Plants and water boating. Alongside, it installed & repaired Tube-wells and latrines at the
shelters and other raised places in collaboration with DPHE. Trained by DPHE, the Women Federation leaders
disinfected the contaminated & chocked-up Tube-wells and the surroundings of the affected communities. Considering
basic needs of the people, SKS provided food support and non-food items to the flood-affected people. The recipients
were selected in consultation with respective Union Parishads while the poor, ultra-poor, persons with disabilities, elderly,
widows and matriarchal families, etc got priority. Since different water-borne diseases became a common phenomenon
among the flood-affected people, SKS organized Medical Camps at the places where affected people took shelter. As
many as 34 Camps provided medical services while around 4,799 persons received treatment with medicine as required.

HeE Na. of Participant
Name of the Activity ' Male F.,'n?ain 3

Distribution of Food Package 1.000 2,550 3,080 5,600
Distribution of Non-food Package 1.401 3,300 3.705 7,005
Distribution of Cash for Rehahilitation Activities 3000 HHs 6,800 8,900 15,700
Installation of Latrine at Embankment/Shelter 45 5,200 4,850 10,050
Installation of Tub-well at Embankment/Shelter 54 6,540 7,450 13,990
Distribution of Safe Drinking Water 30.000 Lit. 8,300 9,700 18,000
Health Camp with distribution of medicine 34 camps 699 4,100 4,799
Repairing & Disinfection of Tube-wells 684 14,350 15.850 30,200
Repairing of Hygienic Lalrine 500 6,700 8,300 15,000
Distribution of Garments to Elderly People 175 HH 50 125 175
Distribution of Sacrificial Meat 2,881 HH 5,284 6,240 11,524

Distribution of Bleaching for Household Disinfection 2,000 kg 5,150 4,850 10,000

T S s 20 142065

Different development partners stood beside the flood-affected people in partnership with SKS Foundation. Alongside,
considering household damage and loss of assets, SKS Foundation allocated Tk. 1,650,000 and supported the affected
people with health, WASH & food facilities. SKS in partnership with the donors supported 25,048 affected families
ensuring their safe water, sanitation & hygiene facilities. A total of 4,836 food packages and 6,175 non-food packages
were distributed while 121,044 populations were covered under the emergency support duringflood. In addition, SKS
distributed Tk. 6 crore as loan for the rehabilitation of the affected families under its Microfinance Program.




Social Enterprising

Centering the inter-relation between health and poverty, the
poor people become victim to ill-health and ill-health people
are more prane to poverty. The poor people also suffer from
nutritional deficiency and again nutritional deficiencies have
consequences for well-being of the future generation. On the
other hand, the quality of the teaching-learning process and
children's learning environment are also a challenge in
Bangladesh. Alongside, different areas under SKS’ program
intervention, especially in the northern districts, experience
social problems like dowry, polygamy, abandoned wife, early
marriage, physical & mental torture, etc. These also contribute
to poor livelihood, health, nutrition, education and social &
familial cohesion of the people especially the children. Taking
these issues into consideration, SKS Foundation has been
promoting various socio-economic and peoples’ welfare
ventures under its Social Enterprising Sector. The Social
Enterprise ventures have been contributing to the promotion of
health & hygiene, education & recreation facilities as well as
job openings for the local people targeting to their livelihood
development. SKS Foundation is facilitating various
intervention under its Social Enterprising Sector dividing the
service components into two channels- basic healthcare,
hygiene, & nutrition, and education services integrating with
social development components; and health, education &
socio-cultural facilities under SKS’ social corporate initiatives.

Thematic Priorities Addressed in 2019-'20

Priority Issues

Promotion of Health
Primary Health Care & Nutrition 40,040
* Food & Nutrition for Pregnant & Lactating Mothers 30,286
= Growth Monitoring & Promotion 9,754

Reproductive Health Care for Adolescents 51,472
- Awareness of Students on Health & Nutrition 25,220
* Orientation of Adolescents on Menstrual Health 26,252

Health Camps & Clinics 33,397
« Satellite & Static Clinics 26,091
* Organizing Health Camps 2,324
= Eye Care Camps 4,982

Promotion of Safe WASH 933,085
» Access to Safe \Water Supply 356,663
* Promotion of Hygienic Sanitation 251,437
« Hyagiene Promotion & Management 317,380

Promotion of Education 16,724
* Non-formal Primary Education (156 Schools) 9,740
* Running Afternoon Education Assistance Center 6,898
= Providing Education Stipend to poor & Talented Students 86

Diversified Social Enterprises




Services under Social Development

Promotion of Health

Primary Health Care & Nutrition

SKS promotes comprehensive health services targeting
its program participants and other poor & disadvantaged
people at the community focusing especially the mothers
& children. Integrating with its social development
components, SKS engaged the medical doctors and
health volunteers in providing health care services who
visited the poor households regularly. Under health
services, mothers were guided in practicing ANC while
their children got immunized following the national
campaign. Alongside, supplementary food package for
promoting nutrition for pregnant & lactating mothers and
children were provided. All these contributed to increasing
child immunization, reduction of pre & post natal
complication, and disease prevalence especially
water-borne diseases at community level.

No.of | No,of| No.of ?af‘umpent
Name ofthe Aciy Vilage | Union Uazia m

Disirioution of Mubibon fems among Pregnan § Laziatng Woren 188 Nxe  NA®
363810120 CHid Crowsh Monforing 1% ‘5‘ 3 am o e uE
ANC &PHC Servaes ta Preonant & Lactadng Mothe's e [ I 4W0 40
Courtyz3 Sessizn on SRHR & Nuion Senizes mooon 4 i NE BN
Mefines for Pregrant & Lactiting D'ctrers & Chiden 80 3 P R A
isitng ouseholds Cenceing Heekh & Muidon suss AN B 6 T Rl B
Srengher oy ife Lt e Doctar’ Inkiatve in Prmary Schoal 18 7 IR Y W m
Oroanzng Sailte, Stz &zt CampiorNedizal 3anvess 10 & 4 3% A5 M
=slzblis mant of Homestzad Nuirfion G2rcen {52 sl (IEE d L /S B |
Organizng Eyz Carrp 2t Camunly Lew 2N = I IR U R
~acd {2 Cookng Demonstration " Evsurng Numiion 15 a5 6% 8%6 1546
Rumming Prysia Theracy Senvizs 18 44 2 B i o
I T YT TR YT
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Reproductive Health Care for Adolescents

SKS mobilized the adolescents in relation to reproductive
hezlth care. Courtyard Sessions were organized with
participation of the adolescents while the content covered
the issues like their physical & mental changes, menstrual
hygiene management, health risk & protection, nutrition &
mal-nutrition, early marriage & its negative impact and
prevention, importance of breast feeding, caring of
pregnant and lactating mothers, micro nutrients and their
function, etc. Alongside, married adolescent girls were
orientated on health care issues like family planning,
ante-natal and post-natal check-up, nutrition, personal
health & hygiene, etc. They were also linked with the
government health service providers for their required
hezlth services on sexual and reproductive health.

QOrganizing Health Camps & Clinics

SKS supported the poor & marginalized with promotion of
vaccination & eye services and nutriton packages at
community level. Relating to this, special camps were
organized at regular interval for providing Polio vaccines
and Vitamin A supplements for the underb children.

Supplementary food packages were provided targeting the
pregnant & lactating mothers and under2 children.
Alongside, 18 Eye Camps were organized by SKS itself
and in partnership with other health institutions to support
the poor & unserved. SKS also organized the 120 Satellite,
Static Clinics & Health Camps while the community people
received healthcare services consulting the MBBS

doctors. SKS also provided treatment services on
gynecology and obstetrics, skin and breeding, eye care,
diarrhea, dentistry, etc organizing Health Camps centering
any disaster & emergency situation. SKS continued with its
intervention of improving the health awareness level of the
mass people while it also renovated the WASH facilities of
the Community Clinics at UP level. This contributed to
community people’s easy access to the Clinics and in turn
people started getting the services of medical facilities at
door-steps with supply of adequate quantities of medicines
to meet people’s increased demands.
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Promotion of Safe WASH

SKS' WASH intervention is facilitated in a rights-based
manner while the poor and hard-to-reach people are
mobilized towards getting safe water and sanitation
faciliies on priority basis. The community-led and
school-led approach are followed while the LGIs and
respective government departments and stakeholders are
sensitized in promotion of safe WASH facilities. Awareness
building and participation of concerned communities,
woman groups, students, teachers, religious leaders at
rural & urban communities and government line
departments is ensured as change agents under the
process. SKS especially promotes leadership and
participation of women and people with disabilities at
household, community &  schools relating to
decision-making on safe WASH promotion. It supports the
deserving communities  with  implementation  of
context-specific WASH facilities covering different zones of
the country. In line with the National Sanitation Strategy,
SKS facilitates the hygienic sanitation coverage mainly
making the community people aware on the importance of
hygienic latrine use and its interrelated benefit at personal,
family & society level. Hand washing is promoted as the
prime component under hygiene behavior in relation to
latrine use, food handling and other relevant issues.
Hygiene messages focusing hand washing are
disseminated among the school students and mass people
through different types of BCC materials and organizing
hygiene events & campaigns at schools, communities, etc.

Access to Safe Water Supply

Different types of context-based & resilient water options
i.e. Tube-wells, Double Platform Tube-wells, Deep
Tube-wells, Disability-friendly Water Options, etc were
installed at community level. As part of SKS’ collaboration,
respective Union Parishads, DPHE & other concerned
departments were duly consulted relating to community
engagement and other technical issues while installing a
safe water option. Wider coverage of safe water supply
through new installation & repairing of existing water points
was ensured at different poor & vulnerable communities
under char & coastal zones. Water quality issue was
confirmed testing the parameters i.e. bacteria, Arsenic,
Iron, Magnesium, etc during installation of each option.
Alongside, some Mini Arsenic-Iron removal plants (AIRP)
were installed at local health institutions in drought zone.

e o he Ackivity Na. of Eventl Participznt
el nsalalon |y [rana] Toa |

Commun ty/Union WASH Action Commitiee Megling 2850 28 25%2 58200
Faclitazon of UP WASH Standing Comitiez 9 210 45 35
Fadlitaton of Siudent Cebinet Megting 7 525 W 125
Insta'lazon of Tube-well 2t Househeld 3,000 13600 10555 24,155
Viialer Cuaity Test for Ensuring Safie Waler Supply 1,850 6,346 8568 14901
Instalazan of Water Fadiity &l Healih Care Cemers ? 4500 23445 28,005
Inztalazan & Upgradation of DRR Sansiive Valer Peint 175 318 50  B8R8
Observancs of Werd iater Day 25 7500 9350 16850
Installanon of kygieris Latrine at Household 5300 1007 14020 25007
Observance of Naticnal Sanilation Menin 12 27000 35000 62,000
Insta'lazon of Inclusive Santation Complex il 4660 3060 8815
Develop Fecal Skidge Managemen: Piant 1 63,500 59500 123,000

Developmert of Gancer & Disabifty-iendy WASHAClior Plan - 38 3 515 887
s |  [imui[e]u

Promotion of Hygienic Sanitation
Awareness building events were conducted at community
level and different types of hygienic latrine were produced
& promoted from the SKS-patronized private latrine
production centers. Different campaign events were
organized which contributed to mobilize the mass people
towards sanitation promotion. Periodical meetings &
sessions on sanitation with participation of women
impacted directly to motivate the community people about
sanitation promotion and the proper use & maintenance of
the facilities. SKS also provided microfinance support in
WASH promotion especially among the poor &
disadvantaged families who failed to afford household
sanitary latrines by their own after flood. Alongside
household latrines, Community Toilets were constructed
& renovated at educational institutions and other public
places in an inclusive manner emphasizing on menstrual
hygiene management and disable-friendly facilities. Fecal
Sludge Management (FSM) services were promoted
setting provisions for treatment, emptying, collection &
transportation of sludge to the treatment plants. During
the year, Off-set Latrines were installed at 5,300
households, and Inclusive Sanitation Complexes at 11
schools & madrashas directly by SKS while 251,437
community people and 1,215 students & teachers were
covered at char, flood, drought & coastal zones.

o N 'TRS
b fiam : oy




Hygiene Promotion & Management

To make the common people aware on hand washing, SKS
observed the Global Hand Washing Day in collaboration
with the administration, service departments & providers
and other relevant stakeholders. Alongside, rally & miking,
cultural event, discussion session and demonstration
session, etc were organized regularly with participation of
GO & NGO representatives, students, teachers, parents
and civil society representatives to create mass awareness
& motivate the people about personal & domestic hygiene
management. Community people were motivated and
supported with the distribution of 13,670 Dignity Kits for
hygiene management. Alongside, different models of Hand
Washing Devices were installed at households and public
places with special focus on the persons with diszabilities.
Menstrual hygiene management (MHM) services were
also promoted both at schoals, communities & households
organizing awareness sessions for girls, adolescents &
women groups. Awareness messages relating to MHM
issues were reached to school girls organizing orientation

sessions in promotion of menstrual hygiene management. &

Relating to COVID-19 pandemic, SKS took various
hygiene management initiatives in different districts to stop
spreading the fatal virus. SKS created mass awareness,
provided them with hygiene maintenance services
especially among the most vulnerable and hard-to-reach
people. All these initiatives contributed to increasing
awareness and understanding mobilizing 568.817 peaple
on proper hand washing with soap as an easy, effective,
and affordable way and maintain other aspects of hygiene
behavior to prevent water-borne & viral diseases including
COVID-19 and save lives.

Promotion of Education

Non-formal Primary Education

SKS Foundation facilitates Non-formal Primary Education
with a view to contributing to increase the enrolment of
students at primary schools especially in the remote
communities & char areas. SKS continued this initiative
covering the students at 80 government primary schools.
The Non-formal Primary Schools were organized with
participation of the dropped-out children. Alongside, SKS
provided special stipend support to 86 poor & talented
students at secondary school level.

No. gf Parhu

Event MaleBoy | Femafeir

Name of the Activity

Conduction of Hygiene Session at School & Communty 1520 18442 28678 44120
Develoging Hand Washing & Water Safety Pan 1050 104958 128280 233,238
Installafion of Inclusiuz Sanitation Complex 4855 3%0 8815
Conduction of WASH Rights Campaign 10 5020 9440 14465
Teachers Traning on Use of [EC & BCC hlaienals 2 29 W M
Develooment of Waste Disposal System 2t Housshale 2220 5187 5301 10488
Conduction of MHM Session at Community & Schodl 1138 10 76T 113
Ooservance of Globel Hand Washing Day 38 5373 7603 13576
Installation of Hand Washing Devices & Houssholds 359 620 S0 1210

Installation of Hand \Wasning Facilifies al Public Piaces 99 108 126137 22, 245

1

F‘amupant

No. of

Name of the Activity

Center/Event
Operating Non-fomal Education &0 1.280 1,30 2540
Running Aftermoon Education Assistance Center 236 3249 3049 6398
Parens Mesting for Imoroving Educeion & Cullre 720 3130 4020 7130
Providing Sipend fo Poor & Talenad Students /i S B

T i T |

Afternoon Education Assistance Centers

SKS identified the weak students in consultation with the
teachers of primary schools and conducted Afternoon
Education Assistance Centers for their improvement. This
initiative supported the weaker students up to class-V and
contributed in reducing their drop-out from school at
primary level. The Afternoon Education Assistance has
been proven effective in reducing drop-out from
government primary schools. During the year. SKS
continued with 236 Afternoon Education Assistance

Centers covering 6,898 students.
so [



SKS’ Social
Corporate Initiatives

SKS continued with diversification and scaling-up basic
services & facilities targeting its program participants as
well as the disadvantaged & hard-to-reach groups under
its Social Corporate Initiatives. SKS' Social Corporate
Initiatives contributed to the promotion of health,
education & recreation facilites as well as job
opportunities especially for the local people. During the
year 2019-'20, SKS ran the following enterprises under its
Social Corporate Initiatives:

SKS School & College:
The SKS Schoal & College
continued maintaining some
special & innovative ways to
educate its 1,116 students
with the engagement of 47
dedicated teachers. With
the launching of the college
section in July 2019, the
b : Institution kept special

attennon in maintaining cordial relation & environment in
the campus. Provision of separate common rooms for
boys & girls and setting-up the library created scope for
recreation and studies beyond text books. Relating to the
academic progress of the students, the School Section
came up with brilliant result in the SSC examination 2019
with 94.55% pass including 10 GPA-5 and 36 GFA-4. In
the JSC examination, 99.32% students passed and 6 of
them got GPA-5 and 95 of them got GPA-4 including a
general Scholarship. In case of PECE examination, 100%
students passed while 30 students got GPA-5 and the rest
got GPA-4 including 3 general scholarships. With a view to
supporting the poor & talented students, the Institution
provided them with scholarship facilities. Tuition fees were
also taken half from many of the poor students.

Nutonkuonri Biddyapith
#! Secondary School:
2 Nutonkuonri Biddyapith Secondary
s School continued ensuring
| quality education of 555
economically disadvantaged
§ children in Saghata, Gaibandha
with the engagement of 19
qualified teachers. During the
[ E year 2019-'20, the 'learner
-centered method’ was initiated in the school.
Alongside, Nutonkuonri Biddyapith took some initiatives
for better education such as extra class for slow
learners, extended class time, home visit, etc. Parents
meetlnus were organized every month. As a result,
iddyapith retained its best position in

Saghata upazila while 100% students passed in SSC with
90% ‘A Grade' & 12% Scholarship. Alongside, the School
offered a wide variety of co-curricular activities including
cultural & sports events regularly to give the students
chance to expose their talents.

SKS Hospital:
SKS  Hospital  continued
upholding its quality health
services focusing the poor &
disadvantaged. The Hospital
provided multi-disciplinary
services with its general
treatment facilites and the
‘Eye’ & ‘Dental’ units. During
] '| the year, 10 Doctors Continued
with their services regularly. Alongside, some specialist
guest Doctors served the Hospital relating to cardiology,
Surgery, Child health, Medicine, ENT, Urology, Ortho-
Surgery and Gainee & Obs, etc. The Hospital remained
open for 24-hour/day with Specialist Doctors and carried
out pathological tests. It continued with all its regular
services amidst COVID-19 pandemic. The program
participants of SKS availed treatment facilities following the
Health Premium Scheme while the poor & ultra-poor
patients got services at special discount rate. Most of the
patients came from different upazilas under Gaibandha
district. On an average 30 patients received treatment
services every day from each department while around
60,500 patients visited SKS Hospital during the year.

SKS Inn: The SKS Inn
continued as A Resort for
Recreation offering  the
interpersonal & recreative
facilities for family vacation,
business events, training
programs, social gatherings,
cultural events, etc. The
Deluxe Cottages & Rooms
_ £ hosted the boarders round
the year while the corporate parties & development
organizations ufilized the Conference Hall & Training
Rooms with satisfaction organizing different events.
Tourists, profaessionals, businessmen, doctors,
academicians mainly from Bogura, Rangpur, Dinajpur,
Rajshahi, Ponchaghor, Naogaon, Pabna & Dhaka and
some foreigner guests visited regularly and enjoyed the
natural beauty of the Resort. The guests enjoyed the
children zone, boating in the lake, swimming pool,
playground in rustic environment and the live Boul song
every day. Incomparable choice of Bangla, Thai, Chinese
foods refreshed the guests with supply of luscious
delicacies by experienced Chefs in the spherical restaurant
& coffee shop. During the year, around 23,432 visitors
expen'enced the homely warmth & entertainment in the
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"., SKS Resource Center:

| The SKS Resource Center
hosted the  development
professionals, academicians,
%9 and tourits being located at
- the riverside of the mighty
~ Jamuna. The Center served
~ the visitors providing its
~ services relating to
: ~ conference, training, study
halls & rooms W|th ramdentual facilities. During the year, 83
no. of events took place at the Resource Center
accomodating 2,575 persons including development
professionals, training participants & visitors from different
districts of Rangpur & Rajshahi and from Dhaka. Alongside,
2 students conducted their internship on the development
intervention of SKS Foundation being based & utilizing the
services of the Resource Center. The visitors enjoyed the
rustic atmosphere alongside conducting their missions.
They also got refreshed visiting the rivers and the
surrounding char areas. The Resource Center also played
its contribution to SKS Foundation demonstrating new
ideas on IGA intervention.

Radio Sarabela:
The Community Radio Sarabela
fm 98.8 continued with the
broadcasting of programs and
' news centering livelihoods of
the community and the
socio-economic development,
environment, entertainment &
information needs of the
- . region with Special focus on
char areas. Relatlng to these issues, Radio Sarabela
continued broadcasting around 50 types of program round
the year with 16-hour transmission/day. Alongside its
regular program, Radio Sarabela made special focus on
the community people's awareness & rescue from flood
and COVID-19 pandemic. Radic Sarabela organized a
day-long Workshop on Child Journalism for local children
to enrich their knowledge on news broadcasting. In the
national level competition titted 15th Meena Media
Award-2019 organized by UNICEF, Radio Sarabela won 5
nominations and finally bagged 2 awards based on the
reporting on child rights. It won the 15! prize for the report
titled Insufficient Contents far Child in the Electronic Media
and the 3rd prize for the report titted Children Go o
Madrasha Just to Meet Their Parent's Will. Radio

Sarabela upheld its reputation as the most popular and
reliable source of information, interaction and recreation
representing the voice of the community people of
Gaibandha.

Dainik Madhukar:
The Dainik Madhukar
continued being published as
a 4-color newspaper with print
run of 1,200 copies and
@ W circulated in all the districts of
L Rangpur division & Bogura.
The newspaper covered
news, features, articles, etc on
current happenings & issues
regional & local areas. Alongside, it

on the natibal,
focused on agriculture, health, education, gender, child &
human rights, livelihoods, sports & culture especially of

char communities. Weekly basis special pages on
literature, children’s issues, culture, religion and sports
added new attraction for the readers. The Dainik Madhukar
contributed its readers a lot keeping special focus on the
news, views & messages relating to COVID-19 pandemic
and the flood emergency. Local & regional writers, cultural
activists, lawyers, teachers, researches, freedom fighters,
journalists, sportsmen and other professionals found the
daily interesting and they contributed with their valuable
writings regularly. Around 60,000 readers read the Dainik
Madhukar while E-Madhukar was visited by 900 viewers
each month. Dainik Madhukar office was visited by 3,500
people regarding news, advertisement & collection of old
copies of the newspaper during the year.

SKS Printers:
The SKS Printers continued
with its quality services having
modern machineries i.e. CTP
~ machine, by-color Machine
~* RP2C, Cord Machine, Lamination
«.+ Machine, Spot Lamination Machine,
. Die Cutting Machine, Glue
Binding Machine, Spiral

- & Binding Machine. The SKS
Prmters prowded its services to the valued customers as
the only 4-color printing house in Gaibandha. The Printers
ran with recognition and provided services to the govt
offices, different institutions, development organizations,
professionals, politicians and civil society of Gaibandha,
Kurigram, Rangpur & Bogura. With its competitive
services, the SKS Printers served more than 325 clients
relating to publishing posters, leaflets, books, magazines,
registers, daily & weekly newspapers, magazines &
documents, note books, etc during the year. With print run
of 1,000 copies, printing of a 170-page book i.e.
Muktijuddher Smriti Kotha with slandered binding was a
remarkable publication by SKS Printers during the year.
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Chaprter 7

. Promotion of Governance
& Social Bonding




In line with its networking mandate, SKS Foundation
maintains regular collaboration with the policy-makers,
government  departments, LGls, non-government
organizations, mass media and the civil society. The
objective is to sensitize them in favor of establishing
responsiveness in service delivery and awareness
building of the communities for demanding their rights and
entitlements. Alongside, SKS upholds the spirit of
promoting & preserving socio-cultural practices among
the respective community, cultural groups. clubs,
institutions, etc. In relation to this, SKS continued with its
regular collaboration & communication with the district &
upazila administration and the union parishads which
helped maintaining smooth coordination with different
service providing departments. Being a member of
different development committees, SKS also performed
its advocacy & networking role with Disaster Management
Committees, Information & Rights Committee, Legal Aid
Committee, Human Trafficking Prevention Committee,
Stop Violence Against Women & Girls Committee,
Hospital Management Committee, etc. In preserving the
local cultures & custom and ensuring a congenial relation
and atmosphere in the society, SKS corganized different
events and campaigns in observance of various national
days & festivals. SKS continued in promoting social &
cultural bonding maintaining a cordial collaboration with
different cultural groups, youth clubs, educational
institutions, local administrations & elected bodies, civil
society and development partners. Under this
Component, SKS organized different interpersonal
events, developed and distributed various print &
audio-visual aids targeting the duty bearers and
respective stakeholders.

& Social Bonding

Interpersonal Media

SKS Foundation continued with its advocacy, networking
& communication with the policy-makers, administration,
duty bearers, media and other relevant stakeholders
centering the issues related to the national, regional &
community interest. SKS Foundation continued with its
advocacy role in the National Char Alliance (NCA)
demanding a Char Foundation/Board as an authority for
char development. In relation to this, SKS along with other
members of National Char Alliance took part in networking
events to sensitize the policy-makers.

Promotion of Governance

Meeting with the legislative level in their offices,
organizing & participating in consultations & roundtable
discussions, media mobilization and sharing among/with
the NCA members were regularly performed by SKS.
Considering the magnitude of COVID-19 pandemic and
the monsoon flood in the char areas, SKS under the
banner of NCA advocated for the char dwellers’ lives and
livelihood support from the Govemment of Bangladesh. In
this relation, the NCA sought the attention of the
Government and policy-makers of Bangladesh upholding
an 8-point proposal in the national dailies.

Under the membership of SDG Platform, SKS Foundation
attended the dialogues and different evenis organized
targeting the achievement of Sustainable Development
Goals (SDGs) at central regional level. The dialogues &
events underscored the need for supporting especially the
hard-to-reach people for achieving the SDGs while
combating the COVID-19 and flood vulnerabilities were
pin pointed. Being a collaborative partner of the network of
WASH Networks, SKS Foundation took part in the
National WASH Budget Advocacy. SKS contributed taking
part in the process of placing the demand for WASH
budget and analyzing the proposed National budget
2020-'21 keeping priority to fight COVID-19 and maintain
progress towards the SDGs.
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SKS Foundation chalked out different events in
celebrating Mujib Barsho marking the centennial birth
anniversary of the Father of the Nation, Bangabandhu
Sheikh Mujibur Rahman. As part of it, SKS organized
discussion forums at its offices & sister concerns and
decorated those accordingly upholding the life and
political philosophy of Bangabandhu. SKS sponsored a
Bangladesh-India  Joint Painting Exhibition on
Bangabandhu organized in Gaibandha from 7-17 March
2020 alongside other events in different areas under its
intervention. Alongside, SKS Foundation in partnership
with the District Sports Association organized the Women
Football Tournament in Gaibandha centering the
ohservance of Mujib Barsho.

(GBVIE) undertook campaigns centering different
occurrence and observance of different days & festivals
with a view to preventing the gender-based violence in
Gaibandha under coordination of SKS Foundation.
Alongside, a 3-day training was organized targeting to
enhance the understanding & capacity of the networking
members while gender equality, gender-based violence,
types of violence during disaster, vioclence prevention and
post-disaster services, etc were covered.

With presence of District Relief & Rehabilitation Officer,
SKS Foundation conducted a CSO Meeting in Gaibandha
with a view to supporting the needy people effectively
centering any disaster like flood. COVID-19 pandemic,
etc. The Meeting came up with the direction that a
database should be framed for conducting emergency
response in a disciplined manner.

SKS continued its Media Advocacy with the print &
electronic media. Under Media Advocacy, the media
representatives made 25 visits to different events &
program implementation at the field level and published
news and features focusing achievements, challenges,
learning, etc on the intervention in their respective media.

SKS Foundation, in collaboration with the district
administration observed the Nabanno Utshab marking the
sting of Aman paddy in all the 7 upazilas of

=

Gaibandha district amid much zeal and festivity. Colorful
rally along with discussion forum was conducted in
Gaibandha town and at upazila level with participation of
pecple from all sections of the society. Centering the
theme ‘Clean Institute, Clean Country’, SKS conducted
Cleanliness Campaign in Gaibandha under its
Socio-Cultural Development & Sports program. The
Cleanliness Campaign was held covering different
schools in Gaibandha.

Centering its support to the promation of WASH facilities
in the Community Clinics in Meherpur district, SKS
Foundation organized a Consultation. The Consultation
upheld the learning that having renovated with improved
WASH facilities, the Community Clinics were contributing
to health promotion in Meherpur district.

Consultation \
, LGl-led WASH in Health: Achievements & Learni/ 4

i e
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AWorkshop, organized by SKS in Gaibandha, focused the
learning of the inclusive sanitation promotion in schools,
Gaibandha. Participated by the representatives from
administration, relevant departments, LGls, educational
institutions, media, the Workshop consolidated the
learning that inclusive WASH facilities contribute to create
enabling environment in school especially for the girl
students. SKS along with Saidpur Municipality, Nilphamari
hosted an 11-member Mission including government &
municipal officials from Nepal. The Mission visited the
WASH facilities at Saidpur Municipality, Nilphamari. They
appreciated the waste management process as an
exemplary one in partnership among SKS Foundation,
WaterAid Bangladesh & Saidpur Municipality.




Print Media

Under the Print Media services, SKS Foundation
continued with designing, publication & distribution of
different IEC & BCC materials. The publication of the
items were conducted centering SKS' program
intervention, achievement & learning as well as relevant
development issues. The organizational Annual Report
2018-"19 was published based on the program philosophy
and progress that SKS made during the respective year
covering its multifaceted programs performed in different
areas. The Print Media also covered the publication of
SKS Diary 2020 and Year Planner 2020 & Desk Calendar
2020 containing SKS’' profile, program contents,
philosophy & coverage areas, staffing, etc. SKS News,
the quarterly English newsletter was published regularly
containing news & information on SKS' organizational
issues, programmatic events, the SKS Social Enterprises
and on the advocacy & networking issues. The
organizational Brochure was framed & published
uphalding profile, philosophy, institutional structure,
services, achievements, etc of the organization focusing
the SKS Foundation Strategic Plan 2019-2024. Brochure,
Flyer, Newsletter, Success Story, etc on project-focused
intervention were developed & published. Alongside,
different types of Poster, Leaflet, Sticker, etc were

developed centering demand of the respective programs
& special events and utilized accordingly.

Electronic Media

Information processing & dissemination was a regular
exercise while those were disseminated through various
electronic form and reached different category of
stakeholders. Under Electronic Media, SKS regularly
updated its Organizational Website uploading information
related to SKS' profile, policy and other strategic issues,
reqular publications i.e. news on striking events &
ideo documentation on programmatic

success of some projects were conducted in partnership
with the development partners and utilized purposefully.
The quarterly newsletter SKS News was regularly
circulated through the organizational Website. The
audio-visual items were uploaded in the YouTube which
ensured a wider dissemination of the organizational &
programmatic issues. Alongside, the organizational
Facebook account was used centering news on the
events of SKS Foundation and its Social Enterprises.
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Chaprer 4

Resource Management & Mobilization




. Resource Management & Mobilization

Human Resource Management

With a view to running the organization right on track
dynamically, SKS Foundation always keeps a special
focus on its Human Resource Management. SKS
believes, the quality work-force is the secret in achieving
& sustaining the optimum result centering the
organization’'s mission. In line with this, SKS continued its
Human Resource Management including talent searching
as needed and nourishing their skills in getting the
expected services from them maintaining their
commitment. The work-force covered both regular &
volunteers while SKS guided them maintaining an
environment that encouraged professionalism, skills,
innovation, partnership & networking at all levels.
Focusing its Strategic Plan 2019-2023, SKS Foundation,
in the year 2019-'20, emphasized more on its Human
Resources Management as an inclusive organization.
Relating to this, promotion of gender sensitivity, child
safety, disability & environment-friendliness was taken
into due consideration in the organizational management
and in program intervention as well.

Staff Structuring & Placement

Since the work-force of SKS Foundation includes both
regular & volunteers, SKS maintained the strategic setting
of the organization’s structure and its staff placement was
maintained under the respective department, section,
program/projects in line with the organization’s
Organogram. QOver the year 2019-20, SKS had a total of
3,977 (Male:2,266 & Female:1,711) while 1.58% were
based at Head Office, and others at program fields
covering 29.14% under Econamic Development Sector,
59.31% under Social Empowerment & Environmental
Justice Secter, and 10% under Social Enterprising Sector.
In relation to meeting the requirements of different
programs and projects, SKS recruited 401 staff during the
year while the drop-out rate was around 4.95%.

Staff Development

SKS Foundation continued with its focus on enhancement
of knowledge & skills of its staff members while it provided
different types of need-based trainings & learning
oppoartunities relating to the organizational development &
strategic needs and program operations. With its in-house
capacity, SKS organized various in-house training

courses while it also availed the scopes of a number of
training courses at national level. Training on Savings &
Credit Management, Community Score Card Process,
PhyStcaI Accessibility Audit, Men Care Approach for Wash
ange Mental Health First Aid, Refreshers

Expﬂsure Visii
A Memarable vlbut i UnForgaltﬂhre Experience

RUGURL-DE Bugust 20ts
Katli rn:mdu PthdI’H Nepal

Training on Psychosocial Support, Training on Access to
Market, etc were conducted under in-house arrangement
with participation of 261 staff members. Alongside, 97
staff members from different level participated training
courses at national level on Agriculture Promotion, Ratio
Analysis, Microfinance Program, Loan Management of
Microenterprises. Vat and Tax Processing, ToT on
Beneficiary Selection, Livestock Management, GBV in
Emergency, etc. An Exposure Visit was organized in
Nepal. A total of 29 representatives including the General
Committee Members and senior staff of SKS Foundation
attended the Visit. The Visit contributed in gathering some
learning on community development investing a small
fund in managing the natural resources. While arranging
different training courses for its staff members, SKS
continued with its provision for Internship of the students
from country & abroad. In the year 2019-20, SKS
provided such 4 Interns from Bangladesh & India. Each
intern was provided with a broad view of SKS as an
organization and supported in realistically assessing their
future career decisions.

Policy Update

Relating to the regulation of the organization in an
organized & dynamic fashion, SKS Foundation keeps
itself on track by framing, reviewing & revising various
policy & strategic documents in compliance with the
national policies & strategies. During the year, SKS
revised its Policies on Human Resource Management,
Accounts, Procurement, Audit, Monitoring and Disaster
Management. Alongside, the policies on Anti-Fraud
Management, Anti Money Laundering, Safeguarding,
Advacacy were formulated having due sharing with the
relevant professionals & stakeholders.
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Financial Resource Management
Independent Auditors’ Report
To the Governing Body of
SKS Foundation

We have audited the accompanying Financial Statements of SKS Foundation which comprise the Consolidated
Statement of Financial Position as at June 30, 2020, and the Consoclidated Statement of Comprehensive Income,
Consolidated Receipts and Payments Statement and Consolidated Statement of Cash Flows, for the year then ended
June 30, 2020 and a summary of significant accounting policies and other explanatory notes.

Management’s responsibility for the financial statements

SKS Foundation’'s Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards (IFRS), and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement.

Auditors’ responsibility

Our responsibility is to express an independent opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing (ISA), as adopted by The Institute of Chartered
Accountants of Bangladesh (ICAB). These standards require that we plan and perferm the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements.

Opinion

In our opinion, the Financial Statements present fairly, in all material respects, the financial position of SKS Foundation
as at June 30, 2020 and its financial performance and its cash flows for the year then ended June 30, 2020 in
accordance with International Financial Reporting Standards (IFRS) and other applicable laws and regulations.

We also report that:
We have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purpose of our audit and made due verification thereof.

In our opinion, proper books of accounts as required by law have been kept by SKS Foundation so far as it appeared
from our examination of those books, and

In our opinion, the statement of financial position and the statement of comprehensive income dealt with by the report
are in agreement with the books of accounts.

Dated: August 31, 2020 : ﬁ '

Dhaka (ASHRAF UDDIN & CO.)
Chartered Accountants
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Programs/Projects Run in 2019-°20

Program/Project

Development Partner

South Asia WASH Result Project in Kurigram

WASH in School Project (WinS) in Gaibandha

WASH 4 Urban Poor Project & Urban Sanitation, Hygiene and Water
Advancement (USHWA) Project in Nilphamari

LGI led WASH in Health Project in Meherpur

WaterAid Bangladesh

Max NutriASH Project in Satkhira and Jashore

Max Foundation

Initiative for Married Adolescent Girls’ Empowerment (IMAGE Plus)

TDH-Netherlands

Sustainable Livelihoods for Marginalized Communities Living in Gaibandha
District (SLMC) Project

Prevention of Avoidable Blindness Project (Eye Care Project)

Andheri-Hilfe Bonn, Germany

SHOUHARDO Il Program (Strengthening Households Abilities to Respond to
Development Opportunities)

CARE-Bangladesh

Strengthening Gender Equality and Social Inclusion in WASH in Bangladesh
(SHOMOTA) Project

Warld Vision Bangladesh

Resilience through Economic Empowerment, Climate Adaptation, Leadership a
Learning (REECALL Il) project

Empowering Local and National Humanitarian Actors (ELHNA)Phase I

Oxfam

Making Market Work for Women (MMWW) Project

Promoting Opportunities of Women Empowerment and Rights (POWER) in
Gaibandha

Promoting Opportunities of Women Empowerment and Rights (POWER) in
Lalmonirhat

ActionAid Bangladesh

Vocational Skills Building and Employment Opportunities for Marginal Youth
(YEP) Project

Reducing Harmful Traditional Practices (RHTP) Project

VSO Bangladesh

Strategic Partnership Convening and Convincing Project (SPCC)

Helvetas Swiss
Intercooperation

Education Support Program (ESP)

BRAC

Enhancing Resource and Increasing Capacities of Poor Households toward
Elimination of their Poverty (Sammridhi) project (Saghata, Bharatkhali,
Kamalerpara and Boali Unions)

Pathways to Prosperity for Extremely Poor People (PPEPP)

Learning and Innovation Fund to Test New Ideas (LIFT)

Developing Inclusive Insurance Sector Project (DIISP)

Livelihood Improvement of Elderly People Project

Social Inclusion of Disability and Sustainable Livelihood Improvement Project
Cultural and Sports Karmasuchi

Micro Credit Program

(Buniad, Jagoran, Agroshor, Shahash, Sufalon)

Palli Karma Sahayak
Foundation (PKSF)

Micro Enterprise Development Project (MEDP)

Anukul Foundation

Small and Marginal Sized Farmers Agricultural Productivity (SMAP) Improveme
and Diversification Financing Project

Bangladesh Bank

IDCOL Solar Home Systems Program
Promotion of IDCOL Improved Cooking Stove Project

Infrastructure Development
Company Ltd. (IDCOL)

| Agriculture Support Program Loan

Private Banks

EBi-ateral Project

Fund Received in 2019-'20

Particular Amount
PKSF 4.17
BANK 15.01

OWN FUND 24.67
ANUKUL 0.11
Member Savings 8.61
loan realisation 45.11
Bi-lateral Project 231

100
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Governance & Policy Management

The Executive Committee (EC), subject to advice and supervision of the SKS General Council, determines the strategic
directions based on situation, context, experiences and legal directions to administer the wheels of the organization
towards achieving the goal of SKS Foundation. The 7-member Executive Committee performs as the apex body
relating to the policy direction which is formed by & from the 23-member General Council. The Executive Committee
sits bi-monthly centering organizational policy & macro-planning matters while the General Committee members meets
once a year to review & approve the yearly performance, annual budget, work-plan and other strategic issues.

ﬁzazpe':i?i Vice-Chairperson y Treasurer Executive Member
P Mst. Parvin Akter Prity Day Mst. Sharifa Begum

Development Practitioner | Head Teacher (Retired)

a '§ Executive Member Member Secretary (Ex-officio) : nﬂ
Executive Member |\, B0 Uddin Faru Risel Ahnad Liton '
Rafiqul Islam Sarker : M[mm Mbngr el B RS Fo heian 4
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Achievement So Far

Year of Establishment 1987

Program Intervention Area

Branch/Project Office 235
Total District Reached 20
Total Upazila Reached 187
Total Union Covered 958
Total Village Covered 6,066
Total Household Covered 652,306
People Served under 4 Program Sectors
- Social Empowerment 1,728,652
- Economic Development 1,000,775
- Environmental Justice 526,905
- Social Enterprising

-Services under Social Development Initiative) 1,064,362

-Services under Social Corporate Initiative

-SKS Resource Centre 64,411
-SKS Hospital 184,671
-Nutonkuonri Biddyapith 982
-SKS School & College 1,632
-SKS Inn 118,490
-Daily Madhukar 108,000
-Radio Sarabela 98.8 FM 1,000,000
-SKS Perinters 325
Training Provided
-SKS Staff & Volunteer 3,285
-Community People 452,300
-LGI Representative 12,200
Policy Document & IEC/BCC Material
-Organizational Policy 22
-Training Module 20
-IEC Material 31
-BCC Material 80

People Benefited m
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@ SKS

Contact: SKS Foundation, Head Office: College Road, Uttar Horin Singha, Gaibandha-5700
Tel: +88-0541-51408, Fax: +88-0541-51492, Cell: +88-01713484430, E-mail: sksfoundation @sks-bd.org, Website: www.sks-bd.org
Dhaka Office: College Road (Nearby City Complex), Ashkona, Daksinkhan, Dhaka-1230

nsksfoundationbd nsksfoundation 1#;) sks.foundation




