[image: image1.png]SKS





Project Data/Information Sheet
	Project name
	Social and Economic Transformation of the Ultra Poor (SETU) Phase II Project

	Supported by
	CARE Bangladesh

	Funded by 
	shiree/eep and GoB supported by UKaid from DFID

	Project duration (Years and months/Starting-Ending)
	March 2009 to October 2015 (March 2009 to February 2012 of Phase- I and March 2012 to October 2015 of Phase- II)

	Total budget (BDT)

(Year wise and total, as per latest agreement and revised)


	Financial year

Budget (phase-II)
1st  March 2012 to 28th February 2013
17314398.00
1st March 2013 to 28th February 2014
16887954.00
1st March 2014 to 28th February 2015
10564226.00
1st March 2015 to 31st October 2015
2418577.00
Total 
47185155.00


	Project Goal (As per project document)

	The purpose statement for the Shiree Challenge Fund provides the long-term Goal of the project: 
Government of Bangladesh MDG targets 1 and 2 on income poverty reduction and hunger achieved by 2015.
SETU project purpose is that:

5400 extreme poor beneficiaries’ households of Rangpur Sadar Upazila of Northwest Bangladesh will be economically, socially and politically empowered.

	Project Objectives (As per project document)

	The immediate objective of SKS SETU project is that women and men of 3000 extreme poor households in Rangpur Sadar Upazila are empowered to collectively address the causes of their economic, social and political exclusion that keep them in extreme poverty.

	Major/broad head activities 
(No need to give more than 10 major activities and in bullet wise) 

	Within the SETU (Phase II along with added BHHs) project periods from March 2012 to October 2015 the following 05 outputs will be achieved. Output based activities are listed bellows. These activities are based on the strategies that evolved from phase-I implementation by SKS SETU project.  

Output 1: 5400 (including 2400 of phase-I and 3000 of phase-II along with 600 newly added) extreme poor beneficiaries' households will have sustainable income/livelihoods through different businesses and income generating activities (Economic empowerment)

ACTIVITIES FOR OUTPUT 1 (for phase-II along with added 600 BHHs):
· Community assessments of economic development opportunities (this ensures community capabilities to continue to develop and pursue new opportunities);

· Pro-poor sub-sector value chain and market assessments;

· Building sustainable social enterprises of networked village industries involving extremely poor and poor people, and investing in value addition and building sustainable links to market services;

· Development of community based businesses and employment plans that include the poorest people in the community;

· Provide Input support for IGAs and small-scale rural enterprises; and

· Facilitate linkages to service providers, markets and regulatory institutions.

Output 2: Strengthen community solidarity to sustain the gain achieved through a process of 'Community-led Development' (Social Inclusion)

ACTIVITIES FOR OUTPUT 2 (for phase-II along with added 600 BHHs):
· Context and participatory poverty analysis with 40 new communities;

· Constructing household profiles of 3000 new extreme poor and poor households;

· Community mobilisation to trigger collective action;

· Formation and capacitated of around 166 Para Unnayan Committees (PUC);

· Emergence of new Natural Leaders from 40 new communities and strengthening/institutionalization existing 03 NLO (Natural Leaders Organization)

· Development, implementation and review of Community Action Plans in around 166 communities (in both old & new communities);

· Strengthening of community action groups, including, EKATA (Reflect Circles for Women – a particular strategy for women’s empowerment central to the SETU project strategy, and that enables attention to reducing violence against women and promoting the voice of women in the development process.  The EKATA groups are also central to the project’s health and nutrition strategy);

· Formation and strengthen of around 171 community based savings groups;

· Numbers of collaboration events (workshop/seminar/meeting) completed with government officials of working Upazila by EOP.

Output 3: Union Parishads along with govt. service providers are supported to develop improved capacity, downwards accountability and responsiveness for engaging with and meeting the development needs of extreme poor women and men (Participatory Inclusive Governance)

ACTIVITIES FOR OUTPUT 3 (for phase-II along with added 600 BHHs):
· Engagement with UP members and chairmen for poverty analysis and planning;

·  Undertake knowledge and capacity-building interventions for UP members (facilitation skills, poverty analysis, gender and rights awareness, financial management, participatory planning, management and negotiation, enabling business development);

·  Promote participatory pro-poor governance based on joint local government-citizen development planning (participatory budgeting);

·  Facilitate collaboration and improved targeting of Extreme Poor (EP) for enhanced access to public resources and entitlements 

·  Building linkages to local government (UPs, standing committees, schools, health services) and other service providers with clear articulation of expected outcomes.

·  Complete list of 'extreme poor households' prepared in 100% working communities as a ready-reference for Union Parishads by end of the project (EOP). 

Output 4: The most marginalized groups (i.e. ‘differently-able' people, natural disaster affected HHs, Asset-lost BHHs) have been given special supports to gain economic solvency. (Special support for most marginalized groups)

ACTIVITIES FOR OUTPUT 4 (for phase-II along with added 600 BHHs):
· Inclusion of 'Differently-able' (physically-challenged) BHHs in innovative economic development package based on the context by providing them special input

·  Providing additional support to most marginalized BHHs through 'Cash for Work' initiative for coping with ‘seasonal hunger’.

· Providing support to adversely situation affected (depending on emergencies cases; e.g. cold-wave, tornado, emergency medical support, assets lost etc) BHHs as required.

·  Providing additional input support to BHHs of phase-I and phase-II (unfinished/asset lost households) (depending on situation).

Output 5: Targeted categories of BHHs will have improved nutritional status

ACTIVITIES FOR OUTPUT 5 (for phase-II along with added 600 BHHs):
· Counseling and demonstration for promotion of hygiene practices, breast feeding and cooking quality foods

· Providing de-worming tablet and suspension and iron-folic acid tablet to targeted members of BHHs

· Ensuring access of BHHs to health related support and services provided by government and other health related service providers 

· Observance of national and international days in collaboration with relevant government departments.

	Number of project participants/beneficiaries (Households and beneficiaries)
	Households

5400
No. of female
1152
No. of male
4248
Children
2367
Adolescents

1244
Pregnant mother

370

Breast feeding mother

510

Others (UP/LGIs)
03
Natural Leaders Organization (NLO)

03



	Number of Staff and paid volunteers

	Female

Male

Total

Staff

03
09
12
Volunteers

33
0
33


	Project working areas
	District

Upazila

Union

Villages

Rangpur
Rangpur Sadar
Mominpur

Haridebpur Uttam
Mominpur UP: 15 village (communities-62)  

Mohespur, Kharuabadha, Kursha Boloram, Chankuti, Uttar Mominpur, Khoksherchora, Motukpur, Boro Motukpur, Shantitari, Araji, Janpur, Hazrahati, Baniapara, Boraibari, Dakkhin Mominpur.
Haridebpur UP: 16 village (communities-55)  

Gongadas, Haridebpur, Bishanathpur, Baishapara, Derhalia, Fokiran, Ratirampur, Horkoli, Mohadebpur, Aleyakori, Gokulpur, Debipur, Gongahori, Kishamat, Purba Monthona, Coat Monthona.  
Uttam UP: 12 village (communities-49)  

Ronochondi, Sukanchoki, Monohor, Oviram, Horiram Piroj, Baro Ghoria, Hajirhat, Uttam, Niyamat, Baniapara, Borobari Bosunia, Goalu.                      
Total: 01
01
03
Village: 43, Communities: 166


	Contact address 
	Md. Hafizur Rahman Sekh

Project Manager

SETU (phase-II) Project

SKS Foundation

Dhap, Check Post, R.K. Rangpur 5400

Cell: +880173 484484

          +8801856 451734

E-mail: skssetu@gmail.com  


Date of update: 12th July 2014 
