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	Project name
	SHOUHARDO II 
(Strengthening Household Ability to Respond to Development Opportunities-II Program)



	Supported by
	CARE Bangladesh

	Funded by 
	USAID & GoB

	Project duration

(Years and months/Starting-Ending)
	March,2011-February,2015

	Total budget (BDT)

(Year wise and total, as per latest agreement and revised)


	Financial year

Budget

March’11-Sept’11
28,976,417
October’11-May’12
47,458,503
June’12-May’13
74,454,954
June’13-May’14
93,583,502
June’14-Feb’15
55,241,416


	Project Goal (As per project document)

	Goal: Transform the lives of 370,000 Poor and Extreme Poor (PEP) households in 11 of the poorest and most marginalized districts in Bangladesh by reducing their vulnerability to food insecurity



	Project Objectives (As per project document)

	Strategic Objective 1: "Availability of" and "access to" nutritious foods enhanced and protected for 370,000 PEP households
IR 1.1: 
Increased food availability for communities through improved and diversified agricultural development and linkages with private sector and government services

IR 1.2: Increased household income among PEP in the target communities

Strategic Objective 2: Improved health, hygiene and nutrition status of 1,76,706 children under 2 years of age

IR 2.1: "Access to" and "utilization of" health and nutrition services improved to caregivers of children under 2 years of age

IR 2.2: Caregivers of children under 2 years of age adopt improved health, hygiene and nutrition behavior and caring practices

Strategic Objective 3:  PEP women and adolescent girls empowered in their families, communities and Union Parishad

IR 3.1: Influence of PEP women and adolescent girls in decision making increased

IR 3.2: Local support systems strengthened to reduce Violence Against Women (VAW) 
Strategic Objective 4: Local elected bodies and government service providers responsible for reducing food insecurity are accountable to and work proactively with communities

IR 4.1: NBD and local government in target communities increase their capacity to address food insecurity among the PEP, especially women

IR 4.2: PEP in target communities has increased access to entitlements and services including safety nets and natural resources

Strategic Objective 5: Targeted community members and government institutions are better prepared for, mitigate, and respond to disasters and adapt to climate change

IR 5.1 Disaster contingency systems in place and functioning

IR 5.2: Influence local and national humanitarian assistance initiatives


	Major/broad head activities 
(No need to give more than 10 major activities and in bullet wise) 

	· Agricultural modern technologies transfer to beneficiaries
· Asset transfer to targeted beneficiaries

· Ensure hygiene practice in community level

· Supplementary food distribution to poor and extreme poor people

· Empowerment women and adolescent

· Child education

· Capacity building to Local Elected Bodies

· Networking and linkage building between service provider and community

· Capacity building to UDMC

· Climate change adaptation technology transfer   

	Number of project participants/beneficiaries (Households and beneficiaries)
	Households

41323
No. of female
14008 Ration recipient 
No. of male
Children
3025
Adolescents

750
Others (UP/LGIs)


	Number of Staff and paid volunteers

	Female

Male

Total

Staff

19
62
81
Volunteers

265
138
403
Note :We are 81 staff including 2 replacement of 1FF and 1 FD

	Project working areas
	District

Upazila 

Union 

Villages

1(Kurigram)
2 (Ulipur & Chilmari)
19 (13 UP of Ulipur & 6 UP of Chilmari)
138
Total:



	Contact address 
	Contact details ( Phone/Email  address) and Office Location : 01713484405,E-mail sks.shouhardo2@gmail.com 

Program Office: Gunaigach, Ulipur, Kurigram 


Date of update:08.07.2014 
