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College Road, Uttar Horin Singha, Gaibandha 

 
Project Summary Information (as per template of NGOAB) 

 

SL. Particulars :  

1 Organization Name : SKS Foundation  

2 Project Title : Scaling Up Anticipatory Action for flood prone area in 
Bangladesh (SAFE)  

3 Goal and Objectives : Strengthen the resilience of institutions and communities 
to take anticipatory action to protect lives, assets, and 
livelihoods and foster climatic shock responsive social 
protection activities in flood-prone districts in 
Bangladesh.  

4 Duration of Implementation : February 2023 to January 2024 

5 Project Location : Fulchari (Fulchari, Fazlupur, Uria, Kanchipara) 
Sundarganj (Chandipur and Horipur) 

6 Direct Beneficiary : 600 

7 Yearly Budget Breakdown (as per 
LOI and NGOAB approval) 

: 4,949,876 (SKS) (total NGOAB approval 50,700,000) 

8 District/Upazila Wise Budget 
Breakdown (Where applicable) 

: N/A 

9 Budget details (as per Section-12 of 
FD-6) 

:  
SL 
# 

Activity 
Approved 

Budget 

1 Operational Cost 270,000 

2 Humanitarian delivery 3,246,000 

3 
Identify and implement small-scale gender-
sensitive flood Early Actions 

227,960 

4 
Volunteer Engagement  for BNF selection, 
MMT and NFI distribution and Data Collection 

244,440 

5 
Training and support to community and 
institutions to develop flood early action 
planning at union and Upazila levels 

127,960 

6 

Capacity building to local volunteers, 
message interpreters, women, and DMC 
members on flood forecast and early 
warnings system 

142,960 

7 Capacity building training for project staff 50,000 

8 
Facilitate local government institutions to 
integrate social protection actions and 
resource mobilization in AA 

55,888 

9 Knowledge Café and best practice 50,000 

10 Inception/ Phase out Workshop 40,592 

11 
Project Documentary  and  Visibilities, 
Printing and Publication 

89,076 

12 Post Distributing Monitoring 15,000 

13 
Coordination with relevant stakeholders and 
attend in Flood preparedness/response 
meetings 

20,000 

14 
Project Visibilities, message dissemination, 
printing 

20,000 

15 SKS travel 300,000 

16 Lesson learn workshop 50,000 

 Total: 4,949,876 
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Deputy Director-Field Operations 
SKS Foundation 


